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Section 1.03 Planning [Top] 

(a) 2008­2010 ICT Goals 
)1 [G//@$8:H?97"H?$*+,$0W8//0$8:$"/89:K?:H$F8HN$+O$K8008.:T$;.7?$X"/G?0T$":=$

0H7"H?98;$.4Y?;H8X?0$":=$H.$0GDD.7H$HN?$=?X?/.DK?:H$.>$HN?$CcCT$<cC$":=$UC$
;G778;G/"1$

%1 U?089:$":=$8KD/?K?:H$"$M?"7:8:9$C/"H>.7K1$
21 U?X?/.D$":=$8KD/?K?:H$"$08:9/?(?:H7@$="H"$8:>.7K"H8.:$0@0H?K1$
31 Q";N$0H">>$K?K4?7$F8//$4?;.K?$D7.>8;8?:H$8:$*+,$0W8//01$
A1 U?X?/.D$":=$8KD/?K?:H$0@0H?K0$H.$4?;.K?$"$D"D?7/?00$;.KKG:8H@1$
B1 PD97"=?$":=$K"8:H"8:$HN?$+O$8:>7"0H7G;HG7?$H.$0GDD.7H$HN?$9."/01$

$
Canadian Academy Goal 8 for 2008­2009\$,.$4?98:$H.$8KD/?K?:H$HN?$H?;N:./.9@$
/.:9 (7":9?$D/":$H.$"00?00$":=$K":"9?$HN?$+O$8:>.7K"H8.:$":=$;.KKG:8;"H8.:$
0@0H?K$":=$HN?$H?;N:./.9@$8:>7"0H7G;HG7?$HN"H$0GDD.7H0$8H. Rationale\$,.$?/8K8:"H?$
7?=G:=":;@$.>$H"0W0T$?:0G7?$";;G7";@$":=$;.:080H?:;@$.>$8:>.7K"H8.:$";7.00$0@0H?K0$
":=$H.$;.KKG:8;"H?$?>>8;8?:H/@T$"$08:9/?$="H"$?:H7@$0@0H?K$:??=0$H.$4?$?0H"4/80N?=$H.$
0GDD.7H$HN?$K8008.:$.>$HN?$0;N../1$*:$.7=?7$H.$";;.KD/80N$HN80$9."/$8:>7"0H7G;HG7"/$
;N":9?0$:??=$H.$4?$D/"::?=$":=$8KD/?K?:H?=1$ 
$
Canadian Academy Goal 9 for 2008­2009\$,.$>G7HN?7$8:H?97"H?$8:>.7K"H8.:$":=$
;.KKG:8;"H8.:$H?;N:./.9@$0W8//0$8:H.$HN?$;G778;G/GK$F8HN$H?;NS/847"7@$0GDD.7H$":=$
7?0.G7;?01$Rationale\$^?;"G0?$;78H8;"/$8:JG87@$80$HN?$?00?:H8"/$;.KD.:?:H$.>$K.7?$
D7.>.G:=$/?"7:8:9T$0HG=?:H0$:??=$H.$G0?$8:>.7K"H8.:$":=$;.KKG:8;"H8.:$H../0$4.HN$
;.//"4.7"H8X?/@$":=$8:=8X8=G"//@$>.7$7?0?"7;NT$D7.4/?K$0./X8:9$":=$=?;808.:(K"W8:9$
8:$.7=?7$H.$;.KKG:8;"H?$X"78.G0$>.7K0$.>$8:>.7K"H8.:$?>>?;H8X?/@1$
$

(b) 2009­2010 ICT Goals (Original) 
)1 C/":$":=$8KD/?K?:H$"$M?"7:8:9$C/"H>.7K1$

)1 *KD/?K?:H$G0?$.>$HN?$+O$M?"7:8:9$C/"H>.7K$G08:9$>8:"/08H?$":=$<..=/?1$
%1 QX"/G"H?$HN?$0HG=?:H$":=$H?";N?7$/.98:$0@0H?K$":=$:?HF.7W$0H.7"9?$0D";?1$
21 QbD":=$HN?$:?HF.7W$0H.7"9?$0D";?$H.$?:0G7?$";;?00$>7.K$":@FN?7?$F8HN$

:?HF.7W$";;?001$
31 U?X?/.D$D/":$>.7$?(D.7H>./8.01$
A1 *KD/?K?:H$D/":$H.$7?=G;?$HN?$"K.G:H$.>$D"D?7$G0?=1$$

%1 U?X?/.D$08:9/?(?:H7@$="H"$8:>.7K"H8.:$0@0H?K1$
)1 [G7HN?7$=?X?/.DK?:H$":=$8KD/?K?:H"H8.:$.>$C.F?7R;N../1$
%1 *KD/?K?:H$.:/8:?$"=K8008.:$"DD/8;"H8.:$
21 [";8/8H"H?$>/.F$.>$8:>.7K"H8.:$HN7.G9N.GH$HN?$+O$*:>.7K"H8.:$":=$

+.KKG:8;"H8.:$R@0H?K$G08:9$0?7X?7$0.>HF"7?$"DD/8;"H8.:01$
31 [";8/8H"H?$>/.F$.>$8:>.7K"H8.:$>.7$=.:"H8.:0$="H"4"0?$":=$"/GK:8$="H"4"0?01$
A1 [";8/8H"H?$G0?$.>$;"/?:="70$":=$D"7?:H$;.KKG:8;"H8.:$0@0H?K01$$



1.03‐5$
$

21 [G//@$8:H?97"H?$*+,$0W8//0$8:$"/89:K?:H$F8HN$+O$K8008.:T$;.7?$X"/G?0T$":=$
0H7"H?98;$.4Y?;H8X?0$":=$H.$0GDD.7H$HN?$=?X?/.DK?:H$.>$HN?$CcCT$<cC$":=$UC$
;G778;G/"1$

31 <"8:H"8:$":$8:>7"0H7G;HG7?$":=$0GDD.7H$0@0H?K$>.7$HN?$+O$*:>.7K"H8.:$":=$
+.KKG:8;"H8.:$0@0H?K1$
)1 U?X?/.D$D/":$H.$?bH?:=$":=$8KD7.X?$HN?$F87?=$":=$F87?/?00$:?HF.7W01$
%1 *:X?0H89"H?$>?"0848/8H@$.>$)\)$/"DH.D$D/":1$
21 U?X?/.D$4G=9?H$D/":$>.7$"=K8:80H7"H8.:$;.KDGH?701$
31 U?X?/.D$4G=9?H$D/":$>.7$D?78DN?7"/$?JG8DK?:H1$$

$

(c) 2009­2010 ICT Goals (Modified May 2009) 
)1 C/":$":=$8KD/?K?:H$"$M?"7:8:9$C/"H>.7K1$

"1 *KD/?K?:H$G0?$.>$HN?$+O$M?"7:8:9$C/"H>.7K$G08:9$HN80$F?408H?$":=$
<..=/?1$C7.X8=?$C7.>?008.:"/$U?X?/.DK?:H$H7"8:8:9$>.7$
,?";N?7C.7H"/01$

41 QX"/G"H?$HN?$0HG=?:H$":=$H?";N?7$/.98:$0@0H?K$":=$:?HF.7W$0H.7"9?$
0D";?1$

81 ,8?$H.9?HN?7$0HG=?:H$/.98:$0@0H?K0$8:H.$"$0?"K/?00$0@0H?K1$
881 <":" 9?$0HG=?:H$0?;G78H@$F8HN$/.98:01$

;1 U?X?/.D$":=$8KD/?K?:H$"$D/":$H.$7?=G;?$HN?$"K.G:H$.>$D"D?7$G0?=1$
C78:H$0?7X?7$8KD/?K?:H?=$

=1 QbD":=$HN?$:?HF.7W$0H.7"9?$0D";?$H.$?:0G7?$";;?00$>7.K$":@FN?7?$
F8HN$:?HF.7W$";;?001$

?1 U?X?/.D$D/":$>.7$?(D.7H>./8.01$,N80$8:;/G=?0$:?HF.7W$0H.7"9?$":=$
";;?001$

%1 U?X?/.D$08:9/?(?:H7@$="H"$8:>.7K"H8.:$0@0H?K1$
"1 [G7HN?7$=?X?/.DK?:H$":=$8KD/?K?:H"H8.:$.>$C.F?7R;N../1$
41 *KD/?K?:H$.:/8:?$"=K8008.:$"DD/8;"H8.:1$
;1 [";8/8H"H?$>/.F$.>$8:>.7K"H8.:$HN7.G9N.GH$HN?$+O$*:>.7K"H8.:$":=$

+.KKG:8;"H8.: $R@0H?K$G08:9$0?7X?7$0.>HF"7?$"DD/8;"H8.:01$
=1 [";8/8H"H?$>/.F$.>$8:>.7K"H8.:$>.7$=.:"H8.:0$="H"4"0?$":=$"/GK:8$

="H"4"0?01$
?1 [";8/8H"H?$G0?$.>$;"/?:="70$":=$D"7?:H$;.KKG:8;"H8.:$0@0H?K01$$

21 [G//@$8:H?97"H?$*+,$0W8//0$8:$"/89:K?:H$F8HN$+O$K8008.:T$;.7?$X"/G?0T$":=$
0H7"H?98;$.4Y?;H8X?0$":=$H.$0GDD.7H$HN?$=?X?/.DK?:H$.>$HN?$CcCT$<cC$":=$UC$
;G778;G/"1$

31 <"8:H"8:$":$8:>7"0H7G;HG7?$":=$0GDD.7H$0@0H?K$>.7$HN?$+O$*+,$0@0H?K1$
"1 U?X?/.D$D/":$H.$?bH?:=$":=$8KD7.X?$HN?$F87?=$":=$F87?/?00$:?HF.7W01$
41 *:X?0H89"H?$>?"0848/8H@$.>$)\)$/"DH.D$D/":1$
;1 U?X?/.D$4G=9?H$D/":$>.7$"=K8:80H7"H8.:$;.KDGH?701$
=1 U?X?/.D$4G=9?H$D/":$>.7$D?78DN?7"/$?JG8DK?:H1$

 
Canadian Academy Goal 5 for 2009­2010\$21st Century Learning$($,.$;7?"H?$"$
4/G?D78:H$>.7$HN?$8:H?97"H?=$G0?$.>$8:>.7K"H8.:$":=$;.KKG:8;"H8.:$H?;N:./.98?0$
!*+,#$"H$+":"=8":$O;"=?K@$HN"H$F.G/=$DGH$HN?$0;N../$"H$HN?$;GHH8:9$?=9?$.>$4?0H$



$ )1&3(B$

D7";H8;?$8:$?=G;"H8.:1$Rationale\$*+,$"H$+":"=8":$O;"=?K@$0N.G/=$4?$G0?=$4@$.G7$
FN./?$0;N../$;.KKG:8H@$H.$=?X?/.D$;78H8;"/$HN8:W8:9$0W8//0T$0N"7?$8=?"0T$0D"7W$
;7?"H8X8H@T$":=$;.KD"008.:"H?/@$8KD";H$HN?$F.7/=1$*:$HN80$F"@$0HG=?:H0$":=$0H">>$;":$
H"W?$>G//$"=X":H"9?$.>$HN?$.:/8:?$?=G;"H8.:"/T$D7.>?008.:"/$":=$0.;8"/$;.KKG:8H8?0$
;.::?;H8:9$G0$"//1$O7?"0$.>$>.;G0$K89NH$8:;/G=?$=80H":;?$/?"7:8:9T$0HG=?:H$":=$0H">>$
d=898H"/$8=?:H8H8?0d$":=$D"7H8;8D"H8.:$8:$=898H"/$;.KKG:8H8?0T$":=$"$)\)$/"DH.D$
D7.97"K1$

(d) 2010­2011 ICT Goals 
)1 O00?00$?>>?;H8X?:?00$.>$HN?$M?"7:8:9$C/"H>.7K$":=$?bD":=$8H0$G0?1$
%1 O00?00$08:9/?(?:H7@$="H"$8:>.7K"H8.:$0@0H?K$":=$?bD":=$8H0$G0?1$
21 O00?00$8:H?97"H8.:$.>$*+,$0W8//0$8:$"/89:K?:H$F8HN$+O$K8008.:T$;.7?$X"/G?0T$

":=$0H7"H?98;$.4Y?;H8X?0$":=$H.$0GDD.7H$HN?$=?X?/.DK?:H$.>$HN?$CcCT$<cC$
":=$UC$;G778;G/"1$

31 O00?00$HN?$8:>7"0H7G;HG7?$":=$0GDD.7H$0@0H?K$>.7$HN?$+O$*+,$0@0H?K1$
$

Section 1.04 Funding [Top] 

(a) Proposed 5­year plan for Hardware 

$

$
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$

$

Section 1.05 Proposed Funding or Support Services 

$

Section 1.06 Proposed Funding for all­school Software Licensing 
[Top] 

$
$
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Section 1.07 Policies, Procedures, Protocols [Top]   

(a) Graduation Requirement:  
Every student will demonstrate proficiency in the use of technology. 

(b) Laptop for Teacher Policy 
+O$D7.X8=?0$>";G/H@$F8HN$"$D.7H"4/?$ODD/?$+.KDGH?71$,N?$;.KDGH?7$KG0H$4?$.:$
;"KDG0$=G78:9$"//$0;N../$="@0$>.7$HN?$7?;8D8?:H$H.$G0?1$,N?$;.KDGH?7$K"@$4?$H"W?:$
N.K?$?X?:8:90T$F??W?:=0T$":=$N./8="@01$,N?$;.KDGH?7$80$0GDD/8?=$"H$:.$;.0H$H.$HN?$
7?;8D8?:H1$

1. Eligibility and Priority:$
)1 [G//(H8K?$H?";N?70T$;.G:0?/.70T$":=$D7.>?008.:"/$/847"78":0$F8//$7?;?8X?$

D78.78H@1$
%1 C"7H(H8K?$H?";N?70T$;.G:0?/.70T$":=$D7.>?008.:"/$/847"78":0$F8//$7?;?8X?$

D.7H"4/?$/"DH.D$;.KDGH?70$FN?:$"X"8/"4/?$":=$"0$:??=?=1$
21 I?;8D8?:H0$.:$:.:";"=?K8;$/?"X?$>7.K$+O$F8//$7?HG7:$HN?$;.KDGH?7$H.$+O$

4?>.7?$4?98::8:9$/?"X?1$
31 *:$HN?$?X?:H$HN?$7?;8D8?:H$.>$"$;.KDGH?7$80$/?"X8:9$+":"=8":$O;"=?K@T$.7$

"$7?;8D8?:H$80$8:(/8:?$>.7$":$GD97"=?T$HN"H$7?;8D8?:H$F8//$7?HG7:$HN?$
;.KDGH?7$8:$G0"4/?$;.:=8H8.:1$$

2. Ownership\$,N?$;.KDGH?7T$"/HN.G9N$K":"9?=$":=$GH8/8a?=$4@$HN?$7?;8D8?:HT$
7?K"8:0$HN?$D7.D?7H@$.>$HN?$+":"=8":$O;"=?K@1$Q";N$;.KDGH?7$80$;/?"7/@$
/"4?/?=$F8HN$":$Qe$:GK4?71$,N?$/"4?/$0N.G/=$:.H$4?$7?K.X?=1$

3. Maintenance/Support/Damage\$[G//$;.X?7"9?$"9"8:0H$K?;N":8;"/$>"8/G7?$
.7$47?"W=.F:$80$;.X?7?=$4@$.:?(@?"7$F"77":H@$>7.K$="H?$.>$DG7;N"0?1$,N?$
7?;8D8?:H$KG0H$W??D$HN?$;.KDGH?7$0?;G7?$H.$7?=G;?$HN?$D.0084/@$.>$="K"9?$.7$
/.001$*>$HN?$;.KDGH?7$47?"W0$=.F:$=G?$H.$K?;N":8;"/$.7$=?089:$>"8/G7?T$HN?$
0;N../$F8//$7?D/";?$HN?$;.KDGH?7$F8HN$"$0H":=4@$;.KDGH?7$G:H8/$HN?$
?77.7S>"8/G7?$80$7?;H8>8?=1$*:$HN?$?X?:H$HN?$;.KDGH?7$80$="K"9?=$.7$
K80K":"9?=$0.$HN?$;.KDGH?7$;"::.H$4?$G0?=T$HN?$7?;8D8?:H$80$7?0D.:084/?$>.7$
;.0H01$O$>8:"/$=?;808.:$.:$="K"9?$.7$K80K":"9?K?:H$;.0H0$7?0H0$F8HN$HN?$
"=K8:80H7"H8.:$":=$*+,$U87?;H.71$

4. Hardware upgrades\$O:@$N"7=F"7?$;N":9?0$H.$HN?$;.KDGH?7f0$0H":="7=$
;.:>89G7"H8.:S0?H$GD$KG0H$4?$K"=?$8:$;.:0G/H"H8.:$F8HN$":=$D?7K8008.:$.>$"$
K?K4?7$F8HN8:$HN?$*:>.7K"H8.:$":=$+.KKG:8;"H8.:$,?;N:./.9@$!*+,#$,?"KT$
":=$80$"H$HN?$7?;8D8?:Hf0$?bD?:0?1$

5. Software\$,N?$0;N../f0$4"08;$D7.=G;H8X8H@$0G8H?$!F?4$47.F0?7T$?K"8/$
0.>HF"7?T$F.7=$D7.;?00.7T$?H;1#$F8//$4?$8:0H"//?=$"/.:9$F8HN$"$0;N../(;N.0?:$
.D?7"H8:9$0@0H?K$!6R#1$,N80$0G8H?$80$:.H$H.$4?$7?K.X?=$>7.K$HN?$K";N8:?T$:.7$
80$HN?$0@0H?K$>8/?$H.$4?$GD97"=?=$.7$;N":9?=$F8HN.GH$D78.7$;.:0G/H"H8.:$":=$
D?7K8008.:$.>$"$K?K4?7$.>$HN?$*+,$,?"K1$

6. Personal Software\$I?;8D8?:H0$K"@$F80N$H.$8:0H"//$"==8H8.:"/$0.>HF"7?$
4?@.:=$HN?$0;N../f0$D7.=G;H8X8H@$0G8H?1$+.:0G/H"H8.:$F8HN$"$K?K4?7$.>$HN?$
*+,$,?"K$80$7?JG87?=$4?>.7?$0G;N$0.>HF"7?$80$8:0H"//?=1$
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7. Internet Subsidy: Each teaching­household is required to have Internet 
access.$Q";N$H?";N8:9$N.G0?N./=$F8//$7?;?8X?$g2&&&SK.:HN$H.$0G408=8a?$HN?$
;.0H$.>$*:H?7:?H$;.::?;H8.:$"H$N.K?1$

8. Other issues\$O:@$JG?0H8.:0T$;.:;?7:0$.7$8:H?7D7?H"H8.:0$.>$HN?$M,C$D./8;@$
F8//$4?$7?0./X?=$"H$HN?$=80;7?H8.:$.>$HN?$*+,$U87?;H.7$":=$"=K8:80H7"H8.:1$$

(c) Acceptable Use Policy 
Belief Statement\$+":"=8":$O;"=?K@$!+O#$K"8:H"8:0$"$0H7.:9$;.KK8HK?:H$H.$
D7?D"78:9$0HG=?:H0$H.$G0?$8:>.7K"H8.:$":=$;.KKG:8;"H8.:$H?;N:./.9@$*+,#$8:$"$
D.08H8X?$":=$D7.=G;H8X?$K"::?71$,N?$0;N../$?:;.G7"9?0$HN?$?HN8;"/$G0?$.>$*+,$H.$
0GDD.7H$;G778;G/GK$":=$D7.=G;H8X8H@$4.HN$8:08=?$":=$.GH08=?$HN?$;/"007..K1$
Responsibility of Users\$P0?70$"7?$7?0D.:084/?$>.7$HN?87$";H8.:0$FN8/?$G08:9$*+,$8:$
HN?$0;N../$.7$";;?008:9$:?HF.7W$0@0H?K0$>7.K$7?K.H?$/.;"H8.:01$,N?7?$F8//$4?$
;.:0?JG?:;?0$>.7$":@$X8./"H8.:0$H.$HN?$OPC1$
$
Users will: 

)1 ^?$;.G7H?.G0T$?HN8;"/T$":=$/?9"/$8:$"//$";H8.:01$
%1 O=N?7?$H.$HN?$7G/?0$":=$D./8;8?0$.>$+":"=8":$O;"=?K@1$
21 +.KD/@$F8HN$HN?$+O$DG4/80N8:9$D7.H.;./1$
31 O/F"@0$G0?$"DD7.D78"H?$/":9G"9?h$:?X?7$0?:=$.7$D.0H$"4G08X?T$=807?0D?;H>G/T$

8:>/"KK"H.7@T$.7$=80;78K8:"H.7@$K?00"9?01$
A1 <"8: H"8:$HN?$D78X";@$.>$?X?7@$;.KKG:8H@$K?K4?7f0$D?70.:"/$="H"$8:;/G=8:9$

"==7?00?0T$DN.:?$:GK4?70T$.7$.HN?7$D?70.:"/$8:>.7K"H8.:T$4@$:.H$7?X?"/8:9$
0G;N$8:>.7K"H8.:1$

B1 I?0D?;H$HN?$D78X";@$.>$.HN?70$":=$=.$:.H$";;?00$+O$;.KKG:8H@$K?K4?7f0$
";;.G:H0$.7$>8/?01$$

L1 P:=?70H":=$HN"H$HN?$D78.78H@$>.7$G0?$.>$H?;N:./.9@$7?0.G7;?0$80$>.7$
0;N../F.7W1$

'1 ^?$;"7?>G/$":=$7?0D?;H>G/$FN?:$G08:9$+O$H?;N:./.9@$7?0.G7;?01$
51 I?HG7:$"//$H?;N:./.9@$?JG8DK?:H$H.$HN?$;.77?;H$/.;"H8.:T$":=$8:$9..=$

;.:=8H8.:1$
)&1 6:/@$D78:H$FN"H$80$:?;?00"7@$>.7$0;N../F.7W1$$

$
Cautions to Users: 

)1 ,N?$G0?$.>$H?;N:./.9@$"H$+":"=8":$O;"=?K@$80$"$D78X8/?9?T$:.H$"$789NH1$
%1 OHH?KDH8:9$H.$N";W$8:H.$HN?$0;N../$:?HF.7WT$.4H"8:$D"00F.7=0T$.7$H.$";;?00T$

.D?:T$D78:HT$.7$K.=8>@$":@$;.KKG:8H@$K?K4?7f0$F.7W$F8//$4?$H7?"H?=$"0$
HN?>H1$

21 *:H?7:?H$08H?$"==7?00?0$";;?00?=T$8:;/G=8:9$F?4$08H?0$":=$?K"8/T$K"@$4?$
7?H"8:?=$"0$:??=?=$8:$?/?;H7.:8;$/.901$U?089:"H?=$H?;N:./.9@$K":"9?70$N"X?$
HN?$789NH$H.$";;?00$>8/?0$":=$0;N../$";;.G:H0$F8HN.GH$HN?$G0?7f0$;.:0?:H1$

31 +":"=8":$O;"=?K@$80$:.H$7?0D.:084/?$>.7$":@$/.00$.>$="H"$=G?$H.$
;87;GK0H":;?0$4?@.:=$8H0$;.:H7./$.7$>7.K$HN?$G0?7f0$?77.70$.7$.K8008.:01$

A1 *//?9"/$";H8X8H8?0T$8:;/G=8:9$=.F:/."=8:9$D87"H?=$KG08;$":=$X8=?.0T$"7?$
>.748==?:1$
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B1 R?:=8:9T$X8?F8:9T$.7$0H.78:9$K"H?78"/$HN"H$80$.40;?:?T$X8./?:HT$
=80;78K8:"H.7@T$.7$8:>/"KK"H.7@$80$>.748==?:1$

L1 +N":98:9$0?HH8:90$.7$"HH?KDH8:9$H.$K.=8>@$;.KDGH?70T$K.:8H.70$":=$.HN?7$
?JG8DK?:HT$8:;/G=8:9$8:0H"//8:9$0.>HF"7?T$80$>.748==?:1$

'1 O;H8X8H@$HN"H$8KD"870$HN?$:?HF.7W$D?7>.7K":;?$":=$0?7X8;?0$80$>.748==?:1$
51 ^?$@.G70?/>h$=.$:.H$K807?D7?0?:H$@.G70?/>$.7$D7?H?:=$H.$4?$0.K?.:?$?/0?h$

:?X?7$"HH?KDH0$H.$0D?"W$.>>8;8"//@$>.7$+":"=8":$O;"=?K@$G:/?00$"GHN.78a?=$
H.$=.$0.1$

)&1 V?X?7$7?D.0H$.7$7?0?:=$0.K?.:?$?/0?f0$;.KKG:8;"H8.:$F8HN.GH$D78.7$
;.:0?:H1$

(d) Acceptable Use Policy Elementary School 
]?$?:;.G7"9?$HN?$?:H87?$+O$?/?K?:H"7@$R;N../$;.KKG:8H@$H.$"48=?$4@$HN?$+O$OPC$
>.7$Q/?K?:H"7@$
Belief Statement: ,?;N:./.9@$0N.G/=$4?$";;?0084/?$H.$"//1$+":"=8":$O;"=?K@$!+O#$
K"8:H"8:0$"$0H7.:9$;.KK8HK?:H$H.$D7?D"78:9$0HG=?:H0$H.$G0?$H?;N:./.9@$8:$"$
D.08H8X?$":=$D7.=G;H8X?$K"::?71$,N?$0;N../$?:;.G7"9?0$HN?$?HN8;"/$G0?$.>$
H?;N:./.9@$H.$0GDD.7H$;G778;G/GK$":=$D7.=G;H8X8H@$8:$"$X"78?H@$.>$/.;"H8.:0T$4.HN$
8:08=?$":=$.GH08=?$HN?$;/"007..K1$
$
Guidelines: 

¥ P0?70$F8//$7?;?8X?$8:0H7G;H8.:$8:$HN?$7?0D.:084/?$G0?$.>$+O`0$H?;N:./.9@$4@$
7?X8?F8:9$HN80$=.;GK?:H$8:$;.:YG:;H8.:$F8HN$;.:0H":H$7?8:>.7;?K?:H$>7.K$
"=K8:80H7"H8.:T$H?";N?70$":=$0H">>1$

¥ P0?70$"7?$7?0D.:084/?$>.7$HN?87$";H8.:0$FN8/?$G08:9$H?;N:./.9@$8:$HN?$0;N../$.7$
";;?008:9$:?HF.7W$0@0H?K0$>7.K$7?K.H?$/.;"H8.:01$

$
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Section 1.08 ICT Systems [Top] 

(a) Information and Communication Systems  
+G77?:H$I?"/8H8?0$":=$I?;.KK?:="H8.:0$!%&&'#$
$

$
Current Reality (2008)$+O$N"0$HN?$>.//.F8:9$8:>.7K"H8.:$0@0H?K01$<.0H$.>$HN?$
8KD.7H":H$0.G7;?0$.>$8:>.7K"H8.:$=.$:.H$;.KKG:8;"H?$F8HN$?";N$.HN?7T$":=$=.$:.H$
N"X?$.D?:$.:/8:?$";;?001$$

)1 ]?$;G77?:H/@$N"X?$HN?$intranet$08H?$"H$NHHD\SS8:H7":?H1;":";"=1";1YD$":=$HN?$
Internet$NHHD\SSFFF1;":";"=1";1YD$F?408H?1$,N?0?$"7?$4.HN$N.0H?=$.:$HN?$+O$
;"KDG01$,N?@$"7?$0GDD.7H?=$4@$?K"8/$":=$HN?$MUOC$0?7X?71$$

)1 The www site is an html based website$HN"H$F"0$D7.>?008.:"//@$
=?X?/.D?=$2$@?"70$"9.1$,N?$FFF$F?4$08H?$F"0$=?089:?=$H.$D7.X8=?$
8:>.7K"H8.:$>.7$D"7?:H0T$D7.0D?;H8X?$H?";N?70T$":=$"/GK:81$*H$80$"$)(
F"@$;.KKG:8;"H8.:$H../$HN"H$=800?K8:"H?0$8:>.7K"H8.:T$4GH$=.?0$
"//.F$>.7$G0?70$H.$K":"9?$HN?$8:>.7K"H8.:$"X"8/"4/?1$R8:;?$HN?$FFF$
08H?$80$NHK/$4"0?=$":=$N"0$":$8:H?7>";?$F8HN$<@ReM$="H"4"0?T$8H$
7?JG87?0$H?;N:8;"/$0W8//0$H.$=?X?/.D$":=$K"8:H"8:1$^?08=?0$4"08;$
8:>.7K"H8.:$"4.GH$+OT$HN?$FFF$08H?$/8:W0$H.$HN?$>";G/H@$":=$D"7?:H$
=87?;H.78?0$":=$H.$HN?$"/GK:8$=87?;H.7@1$,N?$K.:HN/@$:?F0/?HH?7$80$
"/0.$/8:W?=$>7.K$HN80$08H?1$$

%1 ,N?$"DD/8;"H8.:$D";W"9?$G0?=$8:$K":9?$HN?$intranet is CourseForum 
(CF)$+[$80$":$8:?bD?:08X?$"DD/8;"H8.:$D";W"9?$HN"H$80$?"0@$H.$N.0H$":=$
H.$K"8:H"8:1$+[$D7.X8=?0$H?bH(4"0?=$8:>.7K"H8.:$8:$"$F8W8$0H7G;HG7?1$
,N?$F8W8(0H7G;HG7?$"//.F0$8:=8X8=G"/0$G08:9$HN?$+[$H.$?"08/@$;7?"H?$



$ )1&' ()%$

:?F$D"9?0$>.7$"==8H8.:"/$8:>.7K"H8.:$=80H784GH8.:1$O/HN.G9N$+[$N"0$"$
;.KK?:H$0?;H8.:T$F?$9?:?7"//@$N"X?$8H$HG7:?=$.>>$08:;?$"//$;.KK?:H0$
"7?$8:0H":H/@$X8?F?=$4@$?X?7@.:?T$0.$HN?7?$80$:.$F"@$H.$>8/H?7$HN?$
;.KK?:H01$*K"9?0$":=$=.;GK?:H0$;":$4?$"HH";N?=T$"/HN.G9N$HN?7?$"7?$
:.$?=8H8:9$H../01$+[$N"0$:.$.DH8.:$H.$;7?"H?$=7">H$D"9?0$HN"H$;":$4?$
DG4/80N?=$/"H?71$*>$HN?$IRR$>??=$80$HG7:?=$.:$>.7$"$D"9?T$?";N$H8K?$"$
D"9?$80$?=8H?=T$":$IRR$>??=$H.$0?:H1$R8:;?$+[$80$:.H$]cR*]c-T$H?";N?70$
>7?JG?:H/@$0"X?$HN?87$F.7W$H.$X8?F$8H$":=$?";N$H8K?$"$0"X?$;.KK":=$80$
0?:HT$":$IRR$>??=$K?00"9?$80$=?/8X?7?=1$$

)1 +[$80$G0?=$H.$=80D/"@$4"08;$8:>.7K"H8.:$0G;N$"0$HN?$="8/@$
4G//?H8:$":=$0?;7?H"78?0$;7?"H?$"HH?:=":;?$/80H0$.:$D"9?0$?";N$
="@1$$

%1 Follett Destiny$F"0$8:0H"//?=$HN80$@?"71$[.//?HH$"//.F0$0HG=?:H0$
H.$";;?00$HN?$+O$;"7=$;"H"/.9$>7.K$N.K?T$":=$0HG=?:H0$;":$
7?0?7X?$4..W0$>7.K$N.K?$.7$>7.K$;/"007..K01$,N?$:?F$[.//?HH$
;"H"/.9G?$0@0H?K$"//.F0$0HG=?:H0$H.$0?"7;N$>.7$4..W0$8:$HN?$
/847"7@$4GH$HN?$]?4D"HN$"/0.$0G99?0H0$7?;.KK?:=?=$.:/8:?$
7?0.G7;?0$.:$HN?$0"K?$H.D8;01$6G7$+O$[.//?HH$80$N.0H?=$.>>(08H?$
.:$"$[.//?HH$0?7X?71$,N?$"==7?00$80$
NHHD0\SS;":";"=1>.//?HH=?0H8:@1;.KS$$

21 Atlas Rubion$80$"$;G778;G/GK$K"DD8:9$H../$HN"H$"//.F0$+O$H.$
":"/@a?$;G778;G/GK$>.7$N.78a.:H"/$":=$X?7H8;"/$"7H8;G/"H8.:1$*H$80$
N.0H?=$.>>(08H?1$,N?$"==7?00$80$
NHHD\SS;":";"=17G48;.:"H/"01.79S$,?";N?70$?:H?7$OH/"0$IG48;.:$
>7.K$HN?$*:H7":?HT$4GH$":@.:?$F8HN$D"00F.7=$";;?00T$;":$X8?F$
HN?$8:>.7K"H8.:$":=$;":$":"/@a?$HN?$8:>.7K"H8.:$.:$HN?$08H?1$,.$
X8?F$HN?$08H?T$G0?70$;":$/.9.:$"0$RHG=@TR?/>$F8HN$HN?$D"00F.7=$
i;G778;G/GKj1$$

31 MoodleT$80$":$.D?:(0.G7;?$;.G70?$K":"9?K?:H$D";W"9?T$HN"H$
"//.F0$0HG=?:H0$":=$H?";N?70$%(F"@$;.KKG:8;"H8.:$X8"$
>.7GK0T$Y.G7:"/0T$="H"4"0?0T$JG8aa?0T$X"78.G0$7?0.G7;?0T$?H;1$O$
>?F$H?";N?70$"7?$H?0H8:9$<..=/?$G0?$HN80$@?"71$<..=/?$80$"/0.$
G0?=$"0$"$=898H"/$=7.D(4.bT$08KD/8>@8:9$HN?$;.//?;H8.:$.>$0HG=?:H$
F.7W1$<..=/?$80$N.0H?=$.>>(08H?$"H$FFF108H?97.G:=1;.K1$,N?$
+O$<..=/?$08H?$80$NHHD\SSFFF1;"K..=/?1:?HS/.98:S8:=?b1DND$$

A1 MacSchool$=.?0$:.H$0GDD.7H$.D?:T$.:/8:?$;.KKG:8;"H8.:1$*H$
F8//$4?$7?D/";?=$F8HN$C.F?7R;N../$FN8;N$F8//$"//.F$?"08?7$
";;?00$H.$"00?00K?:H$="H"$":=$"HH?:=":;?$8:>.7K"H8.:1$*H$F8//$
"/0.$4?$G0?=$H.$H7";W$0HG=?:H$=?K.97"DN8;$8:>.7K"H8.:T$
=?X?/.D$;/"00$0;N?=G/?0$>.7$K8==/?$0;N../$":=$N89N$0;N../T$
H7";W$0HG=?:H$";"=?K8;$7?;.7=0T$":=$D7.=G;?$7?D.7H01$
C.F?7R;N../$80$N.0H?=$.:$HN?$+O$;"KDG0T$4GH$D"7?:H0T$
H?";N?70h$0HG=?:H0$F8//$4?$"4/?$H.$";;?00$HN?$"DD7.D78"H?$
="H"4"0?$>7.K$.>>$;"KDG01$$



1.08‐13$
$

)1 <G77"@$RK8HN$80$"0089:?=$H8K?$8:$N80$0;N?=G/?$H.$0?HGD$
C.F?7R;N../$":=$H.$=?>8:?$":=$0H7?"K/8:?$8:>.7K"H8.:$
>/.F1$$

B1 ,N?$calendar$G0?=$80$4"0?=$.:$HN?$"DD/8;"H8.:$V.F$PD(H.(
U"H?1$6:/@$"=K8:80H7"H.70$":=$0?;7?H"78?0$N"X?$";;?00$H.$V.F$
PD(H.(U"H?1$6:?$D?70.:T$HN?$7?980H7"7T$?:H?70$8:>.7K"H8.:$.:$
HN?$08:9/?$DG4/8;$;"/?:="71$*:=8X8=G"/0$KG0H$?K"8/$N?7$H.$D/";?$
8:>.7K"H8.:$.:$HN?$DG4/8;$;"/?:="71$,N80$;"/?:="7$N"0$/8:W0$
>7.K$4.HN$HN?$FFF$08H?$":=$HN?$8:H7":?H$08H?1$,N?$"==7?00$.>$
HN?$;"/?:="7$80$
NHHD\SS8:H7":?HL1;":";"=1";1YDS+"/?:="7%S))SK&1NHK/$,N?$
;"/?:="7$0@0H?K$80$.GH(.>(="H?$":=$:??=0$H.$4?$7?D/";?=1$!"#$%&
'&($)&*+,$(-+.&/0&/(&1,+*$&2".&#3$&($)&0*3"",&4$+.5&63$&($)&
7$.0/"(&/0&*"81+#/9,$&)/#3&/:+,;&0"&#$+*3$.0&)/,,&9$&+9,$&#"&<04(*=&
)/#3&#3$&($)&*+,$(-+.&040#$85$
NHHD\SSFFF1;":";"=1";1YDS;"/?:="7SK.:HN1DND$$

L1 Online forms$>.7$DG7;N"0?$7?JG?0H0T$F.7W$7?JG?0H0T$?H;1$"7?$
"X"8/"4/?$.:/8:?$>7.K$HN?$8:H7":?H1$[.7K$7?JG?0H0$9?:?7"H?$":$
?K"8/$H.$0.K?.:?$>.7$"$7?0D.:0?1$$

'1 Donations information and alumni$="H"(9"HN?78:9$"7?$=.:?$
X8"$/8:W0$>7.K$HN?$FFF$F?4$08H?1$,N?$8:>.7K"H8.:$80$K":"9?=$
":=$K"8:H"8:?=$8:$%$="H"4"0?01$$

51 ,N?$accounting information$80$0?D"7"H?$":=$=.?0$:.H$
; .KKG:8;"H?$F8HN$.HN?7$8:>.7K"H8.:$0@0H?K01$-?:?7"//@T$HN?$
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(b) Learning Platform Concept and Recommendations 
$

$
$
The Learning Platform (LP) supports student learning1$O$MC$D7.X8=?0$?";N$
0HG=?:H$F8HN$"$D?70.:"/8a?=$F.7W0D";?T$":=$"//.F0$D"7?:H0$";;?00$H.$0;N../T$;.G70?T$
":=$";H8X8H@$8:>.7K"H8.:1$O$MC$H"W?0$"=X":H"9?$.>$]?4$%1&$H../0$HN"H$"//.F$G0?70$H.$
8:H?7";H$F8HN$HN?$8:>.7K"H8.:$":=$F8HN$?";N$.HN?71$O$MC$80$:.H$":$.>>(HN?(0N?/>$
D7.=G;H1$*H$80$"$0@0H?K$.>$D/"::8:9$":=$8:0H"//8:9$8:>.7K"H8.:$0@0H?K0$HN"H$0H.7?$":=$
0N"7?$8:>.7K"H8.:$?>>8;8?:H/@1$iO$/?"7:8:9$D/"H>.7K$478:90$H.9?HN?7$N"7=F"7?T$
0.>HF"7?$":=$0GDD.7H8:9$0?7X8;?0$H.$?:"4/?$K.7?$?>>?;H8X?$F"@0$.>$F.7W8:9$F8HN8:$
":=$.GH08=?$HN?$;/"007..K1j$!^?;H"$R;N../0$k$I?0.G7;?0#$$
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Section 1.09 Access: Equitable Access and Technical Support [Top] 

(a) Laptops and iTrolleys 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HN":$HN?$X"/G?$.>$HN?$;.KDGH?71$$
Recommendations$$

)1 ]?$:??=$H.$;.:08=?7$.HN?7$0@0H?K0$.>$.79":8a8:9$>G:=0$H.$D7.X8=?$K.7?$
/"DH.D0$>.7$0HG=?:H0$HN"H$"7?$:?F?7$":=$8:$4?HH?7$;.:=8H8.:1$$

)1 6:?$.DH8.:$80$H.$"0W$0HG=?:H0$H.$D7.X8=?$HN?87$.F:$/"DH.D1$,N80$F.G/=$
7?/8?X?$HN?$0;N../$.>$HN?$;.0H$.>$DG7;N"08:9$HN?$/"DH.D0T$4GH$8:;7?"0?0$
HN?$;.0H$.>$K"8:H?:":;?1$]8HN$0HG=?:H0$;"77@8:9$;.KDGH?70$>7.K$
N.K?$H.$0;N../$?";N$="@T$HN?7?$F8//$4?$8:;7?"0?=$="K"9?$H.$
;.KDGH?70$":=$HN?$0;N../$F.G/=$K.0H$/8W?/@$:??=$H.$F.7W$.GH$"$
0@0H?K$.>$0GDD.7H1$O0W8:9$0HG=?:H0$H.$4G@$":=$478:9$8:$HN?87$.F:$
;.KDGH?70$"/0.$=?;7?"0?0$HN?$"K.G:H$.>$;.:H7./$HN?$0;N../$N"0$.X?7$
HN?$D7.97"K$0HG=?:H0$"7?$G08:9$":=$HN?$;.:H?:H$.:$HN?$0HG=?:H`0$
;.KDGH?701$*H$F.G/=$"/0.$4?$K.7?$=8>>8;G/H$H.$;.:H7./$HN?$G0?$.>$HN?$
;.KDGH?71$$

%1 O:.HN?7$.DH8.:$H.$80$>.7$+O$H.$;.:08=?7$7?:H8:9$;.KDGH?70$F8HN$"$
7?9G/"7$7?D/";?K?:H$;@;/?1$$

21 O$HN87=$.DH8.:$80$H.$/..W$"H$;N?"D?7$X?708.:0$.>$;.KDGH?70$0G;N$"0$HN?$
ORPR$Q??$C+1$,N?$ORPR$Q??$C+$80$4?8:9$G0?=$8:$.HN?7$0;N../0$8:$HN?$
7?98.:0$"0$HN?$/"DH.D$;.KDGH?7$>.7$?/?K?:H"7@$0;N../$0HG=?:H01$$

%1 ]?$"/0.$:??=$H.$/..W$"H$N.F$":=$FN?7?$;.KDGH?70$"7?$G0?=1$]?$:??=$H.$
7?;.:08=?7$HN?$4"/":;?$.>$=?0WH.D$;.KDGH?70$":=$/"DH.D$;.KDGH?70$H.$
7?0H7G;HG7?$FN?7?$K.:?@$80$0D?:H$":=$N.F$;.KDGH?70$"7?$G0?=1$$

$

(b) Technology Labs 
U?0WH.D$;.KDGH?70$/"0H$/.:9?7$HN":$/"DH.D$;.KDGH?701$,N?@$"7?$:.H$K.X?=$"7.G:=T$
HN?7?$80$:.$0;7??:$H.$.D?:$":=$;/.0?T$":=$HN?7?$80$:.$:??=$H.$7?D/";?$?bD?:08X?$
4"HH?78?0$08:;?$=?0WH.D0$"7?$"/F"@0$D/G99?=$8:1$,N?$H?;N$/"40$F8HN$HN?$=?0WH.D$



1.09‐17$
$

;.KDGH?70$"7?$G0?=$>.7$H?;N:./.9@$;/"00?0T$":=$HN?@$"7?$G0?=$4@$H?";N?70$FN.$F":H$
FN./? (97.GD$8:0H7G;H8.:$F8HN$0HG=?:H0$"H$8:=8X8=G"/$;.KDGH?701$,N?$H?;N$/"40$"7?$
"/0.$G0?=$>.7$0HG=?:H0$"0$"$=7.D(8:$>";8/8H@$0.$0HG=?:H0$N"X?$"$D/";?$H.$F.7W$F8HN$
H?;N:./.9@$"X"8/"4/?1$,?;N$)$;.KDGH?70$F?7?$7?D/";?=$F8HN$:?F$8<";0$HN80$@?"71$
,?;N$%$":=$,?;N$2$;.KDGH?70$"7?$?<";0$HN"H$"7?$3(L$@?"70$./=1$$
Recommendations$$

)1 *H$80$7?;.KK?:=?=$HN"H$H?;N:./.9@$/"4$;.KDGH?70$4?$7?D/";?=$?X?7@$2$@?"701$
,N?$;.KDGH?70$8:$,?;N$)T$HN?$?/?K?:H"7@$/"4T$F?7?$7?D/";?=$HN80$@?"71$,N?0?$
;.KDGH?70$0N.G/=$4?$7?D/";?=$"9"8:$">H?7$2$@?"70$.>$G0?1$$

%1 ,?;N$/"4$%$80$D78K"78/@$G0?=$>.7$K8==/?$0;N../$0HG=?:H01$*H$N"0$HN?$0/.F?0H$
":=$./=?0H$;.KDGH?701$*H$:??=0$H.$4?$7?D/";?=$"H$HN?$4?98::8:9$.>$HN?$%&&'(
%&&5$0;N../$@?"71$*H$0N.G/=$4?$7?D/";?=$"9"8:$">H?7$2$@?"70$.>$G0?1$$

21 ,?;N$2$80$D78K"78/@$>.7$N89N$0;N../$0HG=?:H0T$"/HN.G9N$K":@$K8==/?$0;N../$
;/"00?0$G0?$8H$"/0.1$*H$F8//$;.:H8:G?$H.$N"X?$)13$-Ea$?<";0$HN7.G9N$HN?$%&&'(
%&&5$0;N../$@?"7T$4GH$F?$F8//$N"X?$H.$=?;8=?$FN"H$F8//$7?D/";?$HN?$;.KDGH?70$
8:$,?;N$2$HN?$>.//.F8:9$@?"7T$":=$?X?7@$2$@?"70$">H?7$HN"H1$$

)1 ]?$;.G/=$7?D/";?$HN?$=?0WH.D0$F8HN$K.7?$K.=?7:$=?0WH.D0$"H$HN?$
4?98::8:9$.>$%&&5()&)&1$$

%1 ]?$;.G/=$8:0H?"=$=?;8=?$H.$DG7;N"0?$"==8H8.:"/$/"DH.D$;.KDGH?70$>.7$
H?";N?70$H.$;N?;W$.GH1$,N80$F.G/=$K?":$7?0?7X8:9$HN?$/"DH.D0$>.7$N89N$
0;N../$H?;N:./.9@$;/"00$G0?1$$

21 ]?$;.G/=$=?;8=?$H.$DN"0?$.GH$,?;N$2$":=$8:0H?"=$DG7;N"0?$;.KDGH?70$
>.7$HN?$/847"7@SK?=8"$;?:H?7T$0.$HN?$/847"7@SK?=8"$;?:H?7$4?;.K?0$HN?$
;?:H?7$>.7$7?0?"7;N1$$

31 ]N?:$H?;N$/"4$;.KDGH?70$"7?$D/";?=T$HN?$;.:=8H8.:T$0D??=$":=$K?K.7@$.>$HN?$
;.KDGH?7$0N.G/=$4?$?X"/G"H?=T$":=$HN?$;.KDGH?7$=80;"7=?=$.7$=.:"H?=$8>$8H$
=.?0$:.H$K??H$;G77?:H$0D?;8>8;"H8.:01$$

$

(c) Library/Media Center Management System 
The ES/MS/HS librarians support collaboration with classroom teachers and integration of ICT skills. A 
separate early childhood library was created in the ELAC building. A teaching space was created in the 
MS/HS library. This space includes a mounted multimedia projector, portable white board, tables, stools, 
and a new airport.  
A new library management system (Follett Destiny) was purchased and installed. All library staff received 
three days of training. The CA databases (SIRS, EBSCO, Global Newsbank) passwords were changed, so 
there is a single username and password for the databases to make it easier to students to log in from home 
and school. A new web page design for the library media center (central location for all databases and 
online research tools) was developed to support the LP. A centralized AV storage, reservation, and 
checkout procedure are planned.  
Recommendations  
2008-2009  
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(d) Multimedia, Design, and Publication 
At present, the theater classes have iMac and laptop computers with Adobe PhotoShop Elements and/or 
CS1. Corel Painter X has been ordered. In video production, they have iMovie as the standard video editor. 
For audio-editing, the theater computers have GarageBand. The music department has 12 licenses for 
Sibelius, and a Sibelius server to share music. At present we have no CAD programs and no three-
dimensional art software. The publication facility is a separate small lab with eMac computers. The main 
software to produce the yearbook is Adobe CS1.  
The publication facility has been managed out of the publication budget, and is used only by publication 
students for the yearbook production. Although this meets the needs of the publication class, it is not an 
efficient use of the facility. It would be useful to open this lab for general student use.  
Recommendations  
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(e) Classrooms 
In the past, each classroom was supplied at least 1 desktop computer. The classroom computers were 
moved to classrooms from tech labs when tech lab computers were replaced. The tech lab computer had not 
been replaced in 4 or more years, so middle school and high school classroom computers have not been 
upgraded in 4 years. Most teachers would rather use the iTrolley computers or tech lab computers, so each 
student has a computer to use rather than using a single computer in the classroom. When teachers do need 
a single computer, they generally use the laptops. Elementary classrooms have a greater need for computers 
in the classroom. New computers with appropriate software were purchased specifically for the students in 
the early childhood program this year.  
Recommendation  
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(f) Hardware Maintenance 
We maintain most of the CA computers on-site. Macintosh computers are covered by basic warranty for a 
year after purchase. After that, we repair what we can onsite, replacing and upgrading as needed and when 
possible. The online form system allows teachers to notify the technology team of problems, so the 
problems are prioritized and managed.  
Recommendations  
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(g) Network Servers and Infrastructure 2007‐2008 
The servers, switches, hubs, routers, and wires are the backbone for the schoolÕs communication systems. 
We have several servers that are 4 or more years old. New xserves were purchased and installed this year. 
We also installed a fiber backbone to connect the control room in the original building with the new 
building, and a control room was designed for the ELAC building. Four drops were built into each of 
ELAC classrooms in the new building for increased flexibility. The entire campus is wireless with a 1 Gb 
fiber connection between the old and new control rooms. Wiring in the old building has a theoretical speed 
of 1Gb or 100Mb. (See Appendix network diagram) In a year, when the decision is made about the future 
use or relocation of Tech 3, a fiber backbone will need to be installed in the main building.  
Network Services  
One of our concerns is the number of important services all hosted on servers in a single facility. We are 
investigating services that can be hosted off-site. Hosting services off-site allow services to continue in the 
event of a major catastrophe at CA. An alternate means of organization would be to continue to host major 
services on-site, but to have ÒliveÓ and concurrent back-ups off-site. Services currently hosted off-site are 
the CA email system; Follett, the new library program; and Moodle, a course manage program. Network 
Services  
Priorities for Network Changes  
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(h) Productivity Suites and Classroom Applications 
,N?7?$80$"$D7.=G;H8X8H@$0G8H?$D7.X8=?=$H.$H?";N?70$o/8:W_T$":=$"$0G8H?$HN"H$80$D7.X8=?=$
H.$"=K8:80H7"H.70$":=$0GDD.7H$0H">>1$,N?7?$80$:.$0.>HF"7?$7?X8?F$;@;/?$8:$D/";?1$]?$
"7?$;G77?:H/@$=?D?:=?:H$.:$":$"/GK:G0$H.$0GDD/@$<8;7.0.>H$6>>8;?$/8;?:0?0$>.7$
H?";N?70$":=$0HG=?:H$G0?1$]?$:??=$H.$8:X?0H89"H?$.HN?7$K?":0$.>$?:0G78:9$0.>HF"7?$
/8;?:0?0$"7?$K"8:H"8:?=$":=$GD97"=?=$.:$"$7?9G/"7$4"080T$.7$F?$:??=$H.$>8:=$.D?:(
0.G7;?$0.>HF"7?$H.$G0?1$$
Recommendations$$

)1 ]?$0N.G/=$?X"/G"H?$":=$":"/@a?$.G7$:??=0T$HN?:$8:X?0H89"H?$0N"7?F"7?T$
.D?: (0.G7;?$0.>HF"7?T$":=$.:/8:?$7?0.G7;?01$$

%1 ]?$0N.G/=$8:X?0H89"H?$.:/8:?$"DD/8;"H8.:0$0G;N$"0$-..9/?$U.;0$":=$
+"/?:="701$$

21 ]?$:??=$H.$?X"/G"H?$HN?$:??=0$.>$0D?;8"/H@$;/"00?0$0G;N$"0$KG08;T$"7HT$HN?"H?7$
D7.=G;H8.:T$QR6MT$":=$K.=?7:$/":9G"9?0T$?"7/@$;N8/=N..=$H.$?:0G7?$HN"H$HN?@$
N"X?$"=?JG"H?$0.>HF"7?$>.7$HN?87$?=G;"H8.:"/$:??=01$$

$

(i) Software Maintenance 
We have an automated system in place for upgrading software on elementary computers but not for middle 
school or high school computers. We use Apple Remote Desktop to monitor and to help update software in 
the middle/high school but we need to adopt the use of NetBoot and other network management tools to 
automate management software on the network. We run into problems with teachers and students 
computers being out-of-date and having inconsistent software.  
Recommendations  

)1 O$H?;N:./.9@$0H">>$K?K4?7$:??=0$H.$4?$"0089:?=$HN?$H"0W$.>$0?HH8:9$GD$":$
"GH.K"H?=$0@0H?K$H.$GD="H?$":=$GD97"=?$;.KDGH?701$$

)1 ,N?$0.>HF"7?$.:$"//$8:0H7G;H8.:"/$;.KDGH?70$0N.G/=$4?$GD="H?=$":=$
GD97"=?=$.:$"$7?9G/"7$4"080$G08:9$:?HF.7W$H../01$$

%1 R.>HF"7?$.:$8:0H7G;H8.:"/$;.KDGH?70$0N.G/=$4?$;.:080H?:H/@$
K.:8H.7?=$":=$K"8:H"8:?=$.:$"//$8:0H7G;H8.:"/$;.KDGH?701$$

21 ]?$KG0H$;.:H8:G?$H.$?:0G7?$HN"H$"//$0.>HF"7?$.:$+O$;.KDGH?70$80$
/?9"/T$/8;?:0?=$0.>HF"7?1$$

31 +.KDGH?70$KG0H$4?$0?HGD$0.$HN"H$0HG=?:H0$K"@$:.H$=.F:/."=$
8:"DD7.D78"H?$0.>HF"7?T$9"K?0T$97"DN8;0T$X8=?.0T$KG08;T$?H;1$$
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(j) K‐12 Software Licenses 
¥ Student Information Systems (SIS)$$

o ]?$7?"/8a?=$HN80$@?"7$HN"H$HF.$.>$.G7$8KD.7H":H$Z()%$"DD/8;"H8.:$
D";W"9?0$F?7?$.GH(.>(="H?$":=$:.$/.:9?7$0GDD.7H?=$4@$HN?87$
=?X?/.D?701$,N?0?$F?7?$M847"7@$C7.T$HN?$K"8:$/847"7@$"DD/8;"H8.:T$":=$
<";$R;N../T$HN?$R*R$"DD/8;"H8.:$>.7$K":"98:9$0HG=?:H$="H"$0G;N$"0$
D"7?:H$;.:H";H$8:>.7K"H8.:T$0;N?=G/?0T$97"=?0T$?H;1$,N?$=?;808.:$F"0$
K"=?$H.$7?D/";?$M847"7@$C7.$F8HN$FollettT$":=$<";$R;N../$F8HN$
PowerSchool1$,7"8:8:9$F"0$0;N?=G/?=$":=$;.KD/?H?=$>.7$[.//?HH$":=$
HN?$D7.97"K$F"0$8KD/?K?:H?=$7?0G/H8:9$8:$"$=7"K"H8;$8KD7.X?K?:H$
8:$HN?$>G:;H8.:8:9$.>$HN?$/847"7@1$[.//?HH$80$:.H$N.0H?=$.:$"$+O$0?7X?7T$
4GH$80$N.0H?=$.:$"$[.//?HH$0?7X?71$*H$F"0$;N?"D?7$H.$8:0H"//$":=$
8KD/?K?:H$[.//?HH$N.0H8:9$.:$"$[.//?HH$0?7X?7$HN":$N.0H8:9$8:$.:$"$+O$
0?7X?71$RGDD.7H$":=$K"8:H?:":;?$80$8:;/G=?=$8:$HN?$;.:H7";H$F8HN$
[.//?HH1$,N80$,7"8:8:9$80$G:=?7F"@$>.7$C.F?7R;N../1$$

¥ Intranet$$
o CourseForumT$"$F8W8(4"0?=$"DD/8;"H8.:$;.:H8:G?0$H.$4?$HN?$K"8:$

;.KKG:8;"H8.:$H../$G0?=$H.$=?X?/.D$HN?$8:H7":?H1$
!NHHD\SS8:H7":?H1;":";"=1";1YD#1$+.G70?[.7GK$80$"$H?bH(4"0?=$
"DD/8;"H8.:$HN"H$=.?0$:.H$"//.F$KG;N$>/?b848/8H@$8:$=?089:$.7$>.7K"H1$*H$
N"0$HN?$"=X":H"9?$.>$4?8:9$7?/"H8X?/@$/.F$;.0HT$":=$8H$"//.F0$G0?70$H.$
K.=8>@$;.:H?:H$.:$8:H7":?H$D"9?0$>7.K$":@$;.KDGH?7$F8HN$8:H?7:?H$
";;?001$O//$+O$H?";N?70$N"X?$"H$/?"0H$.:?$D"9?$.:$HN?$+O$8:H7":?H$G08:9$
+.G70?[.7GK$FN8;N$K?":0$HN?@$;":$?";N$;.:H7./$HN?87$.F:$D"9?$
"//.F8:9$?";N$H.$=80H784GH?$8:>.7K"H8.:$"4.GH$HN?87$;.G70?$.7$97"=?$
/?X?/1$+.G70?[.7GK$F8//$;.:H8:G?$H.$4?$G0?=$FN8/?$HN?$M?"7:8:9$
C/"H>.7K$80$4?8:9$=?X?/.D?=$.:$>8:"/08H?1$$

¥ FinalSite$$
o UG78:9$HN?$:?bH$@?"7$F?$F8//$=?X?/.D$"$M?"7:8:9$C/"H>.7K$G08:9$

>8:"/08H?1$$
¥ Curriculum Mapping$$

o Atlas Rubicon$80$":$.:/8:?$;.KKG:8;"H8.:$H../$HN"H$80$4?8:9$G0?=$H.$
=.;GK?:H$;G778;G/GK$>.7$"//$0G4Y?;H0$":=$97"=?$/?X?/01$*H$F8//$4?$":$
?00?:H8"/$H../$8:$HN?$"7H8;G/"H8.:$.>$HN?$;G778;G/GKT$":=$80$"$D"7H$.>$HN?$
RH7"H?98;$C/":$0H7"H?9@$2$";H8.:$D/":1$$

¥ Academic Honesty$$
o Turnitin.com$80$":$.:/8:?$;.KKG:8;"H8.:$H../$G0?=$4@$0HG=?:H0$":=$

H?";N?70$H.$;N?;W$F.7W$;7?"H?=$4@$0HG=?:H0$H.$?:0G7?$HN"H$HN?$F.7W$80$
:.H$D/"98"78a?=1$$

¥ Technology Training$$
o Atomic Learning$80$":$.:/8:?$;.KKG:8;"H8.:$H../$HN"H$8:;/G=?0$

H?;N:./.9@$HGH.78"/0$>.7$<";8:H.0N$":=$C+$;.KDGH?701$,N?$D7.97"K$80$
"X"8/"4/?$H.$HN?$+O$;.KKG:8H@$8:;/G=8:9$"=K8:80H7"H.70T$H?";N?70T$
0HG=?:H0T$":=$HN?87$8KK?=8"H?$>"K8/8?01$$

¥ Instructional Online Licenses$$



1.10‐23$
$

o United Streaming, BrainPOP, and BrainPOP Jr1$"7?$.:/8:?$
7?0.G7;?0$>.7$"//$"9?$/?X?/01$[.7$HN?$/"0H$%$@?"70T$HN?$C,O$N"0$D"8=$>.7$
HN?$/8;?:0?0$F8HN$HN?$H?;N:./.9@$4G=9?H$0G408=8a8:9$D"7H$.>$HN?$;.0H1$
,N?0?$"7?$?b;?//?:H$7?0.G7;?0$F8HN$"$97.F8:9$:GK4?7$.>$H?";N?70$
G08:9$HN?K1$$

Recommendations$$
)1 O$Z()%$4G=9?H$:??=0$H.$4?$;7?"H?=$H.$0GDD.7H$HN?$>.//.F8:9$"DD/8;"H8.:01$

[.//?HHT$C.F?7R;N../T$+.G70?[.7GKT$>8:"/08H?T$OH/"0$IG48;.:T$HG7:8H8:1;.KT$
OH.K8;$M?"7:8:9T$^7"8:C6CT$^7"8:C6C$p71T$P:8H?=0H7?"K8:9$$

%1 ]?$"/0.$:??=$H.$;.:H8:G?$H.$4G=9?H$>.7$":=$D"@$>.7$HN?$"::G"/$/8;?:0?$>.7$HN?$
"=K8:80H7"H8.:$G0?$.>$<8;7.0.>H$6>>8;?1$$

21 ]?$:??=$H.$8:X?0H89"H?$;N?"D?7$0./GH8.:0$>.7$?00?:H8"/$"DD/8;"H8.:0$$
$
Section 1.10 Skilled Personnel: ISTE Technology Standards for Teachers [Top] 
Q=G;"H.70$0W8//?=$8:$HN?$G0?$.>$H?;N:./.9@$>.7$/?"7:8:9T$"7?$7?JG87?=$H.$;7?"H?$
/?"7:8:9$?:X87.:K?:H0$;.:=G;8X?$H.$D.F?7>G/$G0?0$.>$H?;N:./.9@1$![7.K$CU[$"H$
NHHD\SS;:?H0180H?1.79SH?";N?70SHq0H":=01NHK/#$$

)1 Technology Operations and Concepts.$,?";N?70$=?K.:0H7"H?$"$0.G:=$
G:=?70H":=8:9$.>$H?;N:./.9@$.D?7"H8.:0$":=$;.:;?DH01$,?";N?70\$$

)1 =?K.:0H7"H?$8:H7.=G;H.7@$W:.F/?=9?T$0W8//0T$":=$G:=?70H":=8:9$.>$
;.:;?DH0$7?/"H?=$H.$H?;N:./.9@$!"0$=?0;784?=$8:$HN?$*R,Q$V"H8.:"/$
Q=G;"H8.:$,?;N:./.9@$RH":="7=0$>.7$RHG=?:H0#$$

%1 =?K.:0H7"H?$;.:H8:G"/$97.FHN$8:$H?;N:./.9@$W:.F/?=9?$":=$0W8//0$H.$
0H"@$"47?"0H$.>$;G77?:H$":=$?K?798:9$H?;N:./.98?01$$

%1 Planning and Designing Learning Environments and Experience.$
,?";N?70$D/":$":=$=?089:$?>>?;H8X?$/?"7:8:9$?:X87.:K?:H0$":=$?bD?78?:;?0$
0GDD.7H?=$4@$H?;N:./.9@1$,?";N?70\$$

)1 =?089:$=?X?/.DK?:H"//@$"DD7.D78"H?$/?"7:8:9$.DD.7HG:8H8?0$HN"H$"DD/@$
H?;N:./.9@(?:N":;?=$8:0H7G;H8.:"/$0H7"H?98?0$H.$0GDD.7H$HN?$=8X?70?$
:??=0$.>$/?"7:?701$$

%1 "DD/@$;G77?:H$7?0?"7;N$.:$H?";N8:9$":=$/?"7:8:9$F8HN$H?;N:./.9@$
FN?:$D/"::8:9$/?"7:8:9$?:X87.:K?:H0$":=$?bD?78?:;?01$$

21 8=?:H8>@$":=$/.;"H?$H?;N:./.9@$7?0.G7;?0$":=$?X"/G"H?$HN?K$>.7$
";;G7";@$":=$0G8H"48/8H@1$$

31 D/":$>.7$HN?$K":"9?K?:H$.>$H?;N:./.9@$7?0.G7;?0$F8HN8:$HN?$;.:H?bH$
.>$/?"7:8:9$";H8X8H8?01$$

A1 D/":$0H7"H?98?0$H.$K":"9?$0HG=?:H$/?"7:8:9$8:$"$H?;N:./.9@(?:N":;?=$
?:X87.:K?:H1$$

21 Teaching, Learning, and the Curriculum.$,?";N?70$8KD/?K?:H$;G778;G/GK$
D/":0$HN"H$8:;/G=?$K?HN.=0$":=$0H7"H?98?0$>.7$"DD/@8:9$H?;N:./.9@$H.$
K"b8K8a?$0HG=?:H$/?"7:8:91$,?";N?70\$$

)1 >";8/8H"H?$H?;N:./.9@(?:N":;?=$?bD?78?:;?0$HN"H$"==7?00$;.:H?:H$
0H":="7=0$":=$0HG=?:H$H?;N:./.9@$0H":="7=01$$

%1 G0?$H?;N:./.9@$H.$0GDD.7H$/?"7:?7(;?:H?7?=$0H7"H?98?0$HN"H$"==7?00$
HN?$=8X?70?$:??=0$.>$0HG=?:H01$$



$ )1)) (%3$

21 "DD/@$H?;N:./.9@$H.$=?X?/.D$0HG=?:H0f$N89N?7$.7=?7$0W8//0$":=$
;7?"H8X8H@1$$

31 K":"9?$0HG=?:H$/?"7:8:9$";H8X8H8?0$8:$"$H?;N:./.9@(?:N":;?=$
?:X87.:K?:H1$$

31 Assessment and Evaluation1$,?";N?70$"DD/@$H?;N:./.9@$H.$>";8/8H"H?$"$
X"78?H@$.>$?>>?;H8X?$"00?00K?:H$":=$?X"/G"H8.:$0H7"H?98?01$,?";N?70\$$

)1 "DD/@$H?;N:./.9@$8:$"00?008:9$0HG=?:H$/?"7:8:9$.>$0G4Y?;H$K"HH?7$G08:9$
"$X"78?H@$.>$"00?00K?:H$H?;N:8JG?01$$

%1 G0?$H?;N:./.9@$7?0.G7;?0$H.$;.//?;H$":=$":"/@a?$="H"T$8:H?7D7?H$7?0G/H0T$
":=$;.KKG:8;"H?$>8:=8:90$H.$8KD7.X?$8:0H7G;H8.:"/$D7";H8;?$":=$
K"b8K8a?$0HG=?:H$/?"7:8:91$$

21 "DD/@$KG/H8D/?$K?HN.=0$.>$?X"/G"H8.:$H.$=?H?7K8:?$0HG=?:H0f$
"DD7.D78"H?$G0?$.>$H?;N:./.9@$7?0.G7;?0$>.7$/?"7:8:9T$;.KKG:8;"H8.:T$
":=$D7.=G;H8X8H@1$$

A1 Productivity and Professional Practice.$,?";N?70$G0?$H?;N:./.9@$H.$
?:N":;?$HN?87$D7.=G;H8X8H@$":=$D7.>?008.:"/$D7";H8;?1$,?";N?70\$$

)1 G0?$H?;N:./.9@$7?0.G7;?0$H.$?:9"9?$8:$.:9.8:9$D7.>?008.:"/$
=?X?/.DK?:H$":=$/8>?/.:9$/?"7:8:91$$

%1 ;.:H8:G"//@$?X"/G"H?$":=$7?>/?;H$.:$D7.>?008.:"/$D7";H8;?$H.$K"W?$
8:>.7K?=$=?;808.:0$7?9"7=8:9$HN?$G0?$.>$H?;N:./.9@$8:$0GDD.7H$.>$
0HG=?:H$/?"7:8:91$$

21 "DD/@$H?;N:./.9@$H.$8:;7?"0?$D7.=G;H8X8H@1$$
31 G0?$H?;N:./.9@$H.$;.KKG:8;"H?$":=$;.//"4.7"H?$F8HN$D??70T$D"7?:H0T$

":=$HN?$/"79?7$;.KKG:8H@$8:$.7=?7$H.$:G7HG7?$0HG=?:H$/?"7:8:91$$
B1 Social, Ethical, Legal, and Human Issues1$,?";N?70$G:=?70H":=$HN?$0.;8"/T$

?HN8;"/T$/?9"/T$":=$NGK":$800G?0$0G77.G:=8:9$HN?$G0?$.>$H?;N:./.9@$8:$CZ()%$
0;N../0$":=$"DD/@$HN.0?$D78:;8D/?0$8:$D7";H8;?1$,?";N?70\$$

)1 K.=?/$":=$H?";N$/?9"/$":=$?HN8;"/$D7";H8;?$7?/"H?=$H.$H?;N:./.9@$G0?1$$
%1 "DD/@$H?;N:./.9@$7?0.G7;?0$H.$?:"4/?$":=$?KD.F?7$/?"7:?70$F8HN$

=8X?70?$4";W97.G:=0T$;N"7";H?780H8;0T$":=$"48/8H8?01$$
21 8=?:H8>@$":=$G0?$H?;N:./.9@$7?0.G7;?0$HN"H$">>87K$=8X?708H@$$
31 D7.K.H?$0">?$":=$N?"/HN@$G0?$.>$H?;N:./.9@$7?0.G7;?01$$
A1 >";8/8H"H?$?JG8H"4/?$";;?00$H.$H?;N:./.9@$7?0.G7;?0$>.7$"//$0HG=?:H01$$

$$

Section 1.11 Student Learning [Top] 

(a) Curriculum Framework 
+":"=8":$O;"=?K@$80$8:$HN?$c?"7$.>$[?"0848/8H@$>.7$4.HN$HN?$*^6$CcC$":=$<cC$
D7.97"K01$+O$F8//$"DD/@$>.7$*^$CcC$":=$<cC$;":=8="H?$0H"HG0$8:$%&&'1$,N?$*^6$N89N$
0;N../$;.G70?0$N"X?$4??:$H"G9NH$"H$+O$08:;?$)5'&1$$

¥ IBO PYP (BBP­Grade 5)$$,?;N:./.9 @$":=$8:>.7K"H8.:$H?;N:./.9@$0W8//0T$"0$
=?>8:?=$8:$HN?$+O$*+,$RH":="7=0$>.7$0HG=?:H0$F8//$0GDD.7HT$":=$4?$8:H?97"H?=$
F8HN$HN?$CcC$;G778;G/GK1$$

¥ IBO MYP (Grades 6­10)$,?;N:./.9@$":=$8:>.7K"H8.:$H?;N:./.9@$0W8//0$F8//$
0GDD.7HT$":=$4?$8:H?97"H?=$F8HNT$HN?$<cC$;G778;G/GK1$RHG=?:H0$"7?$7?JG87?=$H.$
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;.KD/?H?$A&$N.G70$.>$H?;N:./.9@$G0?$D?7$@?"71$E"/>$.>$HN80$H8K?T$%A$N.G70T$KG0H$
8:;/G=?$HN?$=?089:$;@;/?1$RHG=?:H0$8:$<cC$$

o "7?$?bD.0?=$H.$":=$"==7?00$HN7.G9N$HN?87$D7.Y?;H0$HN?$HN7??$47":;N?0$
.>$H?;N:./.9@\$8:>.7K"H8.:T$K"H?78"/0$":=$0@0H?K0T$HN?$=?089:$;@;/?$$

o G0?$HN?$=?089:$;@;/?$>.7$9?:?7"H8:9$8=?"0$":=$;7?"H8:9$
D7.=G;H0S0./GH8.:0$$

o F.7W$H.F"7=0$K??H8:9$HN?$>8:"/$"8K0$":=$.4Y?;H8X?0$.>$<cC$
H?;N:./.9@$$

o "7?$"00?00?=$"9"8:0H$HN?$DG4/80N?=$H?;N:./.9@$"00?00K?:H$;78H?78"$>.7$
>8:"/$"00?00K?:H$8:$@?"7$A1$$

¥ IBO Diploma (Grades 11­12)$,N?$*:>.7K"H8.:$,?;N:./.9@$8:$"$-/.4"/$R.;8?H@$
!*,-R#$;.G70?$F"0$8:H7.=G;?=$"0$"$RH":="7=$M?X?/$;.G70?$8:$%&&L(%&&'1$,N?$*^$
U8D/.K"$?bH?:=?=$?00"@$7?JG87?0$0HG=?:H0$H.$G0?$*+,$>.7$7?0?"7;NT$F78H8:9$":=$
D7?0?:H"H8.:$.>$HN?$>8:"/$D7.=G;H1$$

High School Graduation Requirement\$RHG=?:H0$KG0H$0"H80>@$HN?$>.//.F8:9$4?>.7?$
97"=G"H8.:\$RHG=?:H0$KG0H$D7.X?$;.KD?H?:;@$8:$*+,$0W8//01$,N80$80$0"H80>8?=$4@$H"W8:9$
,?;N:./.9@$M8H?7";@T$.7$D7.X8=8:9$?X8=?:;?$.>$ER$;7?=8H$8:$+.KDGH?70S,?;N:./.9@$
FN?:$H7":0>?778:9$8:H.$+OT$.7$4@$D"008:9$"$;.KD?H?:;@$H?0H$"=K8:80H?7?=$4@$HN?$*+,$
U?D"7HK?:H1$
$

(b) ICT Standards: We adopted the 
o Massachusetts ICT standards (Oct. 2008)$
o American Library Association Standards (Oct. 2008)$

$
Section 1.12 Assessment and Evaluation [Top] 
Measurement Rubric for the CA Strategic Plan$$

¥ NHHD\SS8:H7":?H)1;":";"=1";1YD\233AS0H7"H?98;S)3A'$$
IBO Programs$$

¥ ,?;N:./.9@$0N.G/=$0GDD.7H$HN?$;G778;G/GK$7?JG87?K?:H0$.>$HN?$CcC$":=$<cC$
;G778;G/GK$"0$HN?@$"7?$=?X?/.D?=T$":=$0N.G/=$;.:H8:G?$H.$0GDD.7H$HN?$UC$
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Article II. Appendix [Top] 
Section 2.01 Director of Information and Communication Technology 
Position Summary The Director of Information and Communication Technology (ICT) is a school wide 
administrative position, providing leadership for the technology team. The Director oversees the 
management of academic, administrative, and ICT infrastructure in the school. This involves planning, 
organizing, and directing the programs, services, and personnel related to information technology school-
wide. Working collaboratively with the school community, the Director of ICT develops a vision for how 
information and communication technology should enhance the teaching and learning process and improve 
operational efficiency. The Director of ICT must ensure that all ICT initiatives and resources are aligned 
and allocated in a manner that reflects Canadian AcademyÕs core values, mission, and strategic objectives.  
Supervisor: Headmaster  
Supervises: Network Manager, ICT Software Services Manager, ICT Hardware Services Manager, 
Educational Technology (ET) Specialists  
Position Responsibilities  
Academic:  
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Section 2.02 Network Manager 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Technical Duties: Administration, Service, Maintenance, and Support:$$
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2.03 Administrator 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PowerSchool and 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K":"9?$":=$K"8:H"8:$C.F?7R;N../1$$
31 ].7W$F8HN$HN?$"=K8:$H?"K$H.$=?H?7K8:?$0H">>8:9$H.$0GDD.7H$

C.F?7R;N../1$$
A1 C7.X8=?$8=?"0T$9G8=":;?$":=$0GDD.7H$>.7$C.F?7R;N../$G0"9?$8:08=?$HN?$

0;N../1$$
B1 Q0H"4/80N$":=$D7.X8=?$D7.>?008.:"/$=?X?/.DK?:H$>.7$0H">>$.:$

C.F?7R;N../1$$
L1 U?X?/.D$HN?$G0?$.>$C.F?7-7"=?$":=$C.F?7,?";N?7$8:08=?$HN?$0;N../$

>.7$97"=8:9T$7?D.7H8:9$":=$"HH?:=":;?$DG7D.0?01$$
'1 C7.X8=?$9G8=":;?$":=$0GDD.7H$>.7$C.F?7-7"=?$":=$C.F?7,?";N?71$$

%1 O=K8:80H7"H?$":=$K"8:H"8:$<..=/?T$8:;/G=8:9$HN?$"==8H8.:$.>$K.=G/?0$"0$
:??=?=$$

)1 C7.X8=?$H?;N:8;"/$0GDD.7H$>.7$<..=/?$$
%1 C7.X8=?$8=?"0T$9G8=":;?T$":=$0GDD.7H$>.7$8:H?97"H8.:$.>$<..=/?$8:H.$

;.G70?01$,N80$0N.G/=$H"W?$8:H.$";;.G:H$<..=/?`0$D.H?:H8"/$"0$$
)1 ":$?K?79?:;@$7?0D.:0?$H../T$$
%1 ":$.:/8:?$;G778;G/GK$=?/8X?7@$H../$>.7$*^$EM$;/"00?0T$$
21 "$H../$>.7$"7H8;G/"H8.:$.>$?X?7@="@$;/"00$;.:H?:H1$1$$

21 Q0H"4/80N$":=$D7.X8=?$D7.>?008.:"/$=?X?/.DK?:H$";H8X8H8?0$>.7$<..=/?1$$
21 C7.X8=?$8=?"0T$9G8=":;?T$":=$0GDD.7H$>.7$HN?$/?"7:8:9$D/"H>.7K$D.7H"/$

!>8:"/08H?#1$$
)1 O0080H$8:$D/"::8:9$=?089:$.>$>8:"/08H?$M?"7:8:9$C/"H>.7K1$$

)1 "/?7H0$K":"9?7T$"HN/?H8;0$K":"9?7T$4/.90$r$>.7GK0T$;"/?:="7$
K":"9?7T$>";G/H@$r$0H">>$=87?;H.7@T$8:H7":?H$97.GD0T$>.7K0$
K":"9?7T$KG/H8K?=8"$K":"9?7T$:?F0$K":"9?71$$

Priorities For 2008­2009$$
)1 U?X?/.D$":=$0GDD.7H$C.F?7R;N../$G0"9?$8:$HN?$0;N../T$F8HN$D78.78H@$>.7$

0;N?=G/8:9$":=$0;N../$7?D.7H8:91$$
%1 U?X?/.DT$0GDD.7H$":=$D7.K.H?$<..=/?$G0"9?T$8:;/G=8:9$K.X?K?:H$.>$

7?0.G7;?0$>7.K$+.G70?$[.7GK$FN?:$"DD7.D78"H?$$
21 *:X?0H89"H?$.:/8:?$7?D.7H8:9$":=$97"=?4..W0$>.7$>"K8/@$";;?00$$
31 RGDD.7H$HN?$=?X?/.DK?:H$.>$HN?$M?"7:8:9$C/"H>.7K1$$

Evaluation\$,N?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@$F8//$=.$.:?$"::G"/$>.7K"/$
?X"/G"H8.:1$
$
Section 2.04 ICT Software Services Manager 
Position Summary$,N?$^^C$()%$*+,$R.>HF"7?$R?7X8;?0$<":"9?7$80$7?0D.:084/?$>.7$
0GDD.7H8:9$H?;N:./.9@$0.>HF"7?$>.7$0;N../$"=K8:80H7"H.70T$>";G/H@T$0H">>T$":=$0HG=?:H$
G0?701$,N?$*+,$R.>HF"7?$R?7X8;?0$<":"9?7$F.7W0$;/.0?/@$F8HN$HN?$QRS<RSER$



2.04‐31$
$

Q=G;"H8.:"/$,?;N:./.9@$!Q,#$RD?;8"/80H0T$V?HF.7W$<":"9?7T$HN?$E"7=F"7?$R?7X8;?0$
<":"9?7T$":=$HN?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@1$,N?$Z()%$*+,$R.>HF"7?$
R?7X8;?0$<":"9?7$K"@$4?$7?JG87?=$H.$"0080H$F8HN$.HN?7$"7?"0$.>$H?;N:8;"/$0GDD.7H$"0$
:??=?=$4@$HN?$0;N../1$].7W8:9$;/.0?/@$F8HN$HN?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@T$
HN?$*+,$R.>HF"7?$R?7X8;?0$<":"9?7$0GDD.7H0$":=$8KD/?K?:H0$HN?$DN8/.0.DN@T$
D./8;8?0T$":=$D7.;?=G7?0$.>$HN?$*+,$U?D"7HK?:H1$,N?$*+,$R.>HF"7?$R?7X8;?0$<":"9?7$
0GDD.7H0$+":"=8":$O;"=?K@`0$;.7?$X"/G?0T$K8008.:T$":=$0H7"H?98;$.4Y?;H8X?01$$
Supervisor\$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@$$
Work Conditions\$,N80$80$"$>G//(H8K?$D.08H8.:1$E./8="@$H8K?$F8//$4?$"77":9?=$=G78:9$
0;N../$N./8="@0$4GH$F8//$4?$;..7=8:"H?=$F8HN$.HN?7$*+,$0H">>$H.$?:0G7?$:?HF.7W$
0H"48/8H@$":=$K":"9?K?:H1$$
Technical Duties$$

)1 *:0H"//$":=$K"8:H"8:$>";G/H@$":=$0HG=?:H$0.>HF"7?$0GDD.7H$0?7X?7$":=$
0?7X8;?01$$

)1 <"8:H"8:$0.>HF"7?$.:$8:0H7G;H8.:"/$;.KDGH?70$8:$H?;N$/"40T$.:$8,.//?@0T$
0HG=?:H$;.KDGH?70$8:$/847"7@SK?=8"$;?:H?7T$":=$.:$;/"007..K$
;.KDGH?7011$$

)1 8:0H"//$0.>HF"7?T$K"8:H"8:$0.>HF"7?$GD97"=?0$":=$D"H;N?0T$
"DD/8;"H8.:0$=?D/.@K?:H$":=$=?4G998:9$":=$;/.:8:9T$G08:9$
:?HF.7W$H../01$$

%1 ?0H"4/80N$":=$K"8:H"8:$0.>HF"7?$F8HN8:$/?9"/$/8;?:0?$
/8K8H"H8.:01$$

21 ?0H"4/80N$":=$>";8/8H"H?$"$0@0H?K$>.7$7?9G/"7$0.>HF"7?$GD97"=?0$
":=$;/.:8:9$G08:9$:?HF.7W$H../01$$

31 ?0H"4/80N$":=$>";8/8H"H?$?:=(.>(@?"7$K"8:H?:":;?$GD97"=?$":=$
;/.:8:9$G08:9$:?HF.7W$H../01$$

A1 ?0H"4/80N$":=$K"8:H"8:$0@0H?K$H.$;.KKG:8;"H?$7?9G/"7/@$F8HN$
Q,$RD?;8"/80H0$"4.GH$HN?87$0.>HF"7?$:??=0$8:$HN?87$H?";N8:9$
"7?"0T$":=$K.=8>@$0.>HF"7?$"0$:??=?=1$$

%1 <"8:H"8:$=?089:"H?=$iRN"7?=$U"H"$0?7X?70j$H.$?:0G7?$="H"$0H.7"9?$
0@0H?K$>.7$0HG=?:H0$":=$H?";N?701$$

)1 <"8:H"8:$8:H?978H@$.>$H?";N?7$":=$0HG=?:H$";;.G:H0$":=$="H"$.:$
=?089:"H?=$iRN"7?=$U"H"j$0?7X?701$Q0H"4/80N$":=$K"8:H"8:$
4";WGD(0@0H?K1$C?7>.7K$="H"$7?;.X?7@$FN?:$D.0084/?1$$

%1 <"8:H"8:$"$;.:080H?:H$/.98:$":=$0H.7"9?$D7.;?=G7?$>.7$+O$
8:0H7G;H8.:"/$;.KDGH?701$$

21 C7.X8=?$8:>7"0H7G;HG7?$0GDD.7H$>.7$8:H?97"H8.:$.>$8:>.7K"H8.:$
H?;N:./.9@$F8HN8:$;G778;G/GK$":=$";7.00$=80;8D/8:?0T$":=$4?@.:=$HN?$
0;N../$":=$0;N../$="@1$$

31 O0080H$8:$K.:8H.78:9$G0?$.>$,?;N$21$$
%1 O0080H$F8HN$*+,$0H">>8:9$":=$4G=9?H8:9$D7.Y?;H8.:0$.:$"$0;N../(F8=?$4"0801$

O:H8;8D"H?$8:H?7:"/$0;N../$:??=0$":=$D7.D.0?$"/H?7:"H8X?$0./GH8.:01$$
)1 O0080H$HN?$*+,$,?"K$F8HN$HN?$="@(H.(="@$D?7>.7K":;?$.>$=GH8?01$$
%1 ^?$"F"7?$.>$HN?$7?0D.:0848/8H8?0T$":=$0GDD.7H$.HN?7$H?;N:8;"/$0H">>T$8:$

K"8:H?:":;?$":=$=? X?/.DK?:H$.>$HN?87$"7?"01$$



$ %1&A(2%$

21 +.:H8:G"//@$0??W$":=$;"D8H"/8a?$GD.:$.DD.7HG:8H8?0$H.$8:;7?"0?$
8:H?7:"/$+O$;.KKG:8H@$0"H80>";H8.:$":=$=??D?:$+O$;.KKG:8H@$
7?/"H8.:0N8D01$$

31 O0080H$F8HN$HN?$=?X?/.DK?:H$":=$K"8:H?:":;?$.>$"$0;N../S;.KKG:8H@$
;.KKG:8;"H8.:$0@0H?K1$$

A1 Q"08/@$7?;.9:8a?$"7?"0$>.7$8:H?7:"/$8KD7.X?K?:H$":=$=?X?/.D$D/":0$>.7$
8KD/?K?:H"H8.:1$M?:=$?bD?7H80?$H.$8:H?7:"/$H?"K0$":=$H"0W$>.7;?01$$

Priorities for 2008­2009$$
)1 U?X?/.D$"$;.:080H?:H$/.98:T$=?>8:?=$=898H"/$0H.7"9?$/.;W?7$>.7$0HG=?:H0$>7.K$

":@FN?7?$F8HN8:$0;N../$":=$>7.K$N.K?1$$
%1 C/":$":=$=?X?/.D$=898H"/$0H.7"9?$/.;W?7$":=$;/"00$=7.D$4.b?0$>.7$>";G/H@T$

"X"8/"4/?$>7.K$":@FN?7?$F8HN8:$HN?$0;N../$":=$>7.K$N.K?1$$
21 Q0H"4/80N$0?7X?7$>.7$0HG=?:H$":=$>";G/H@$0H.7"9?$0D";?$":=$D"00F.7=$

K":"9?K?:H1$$
31 U?X?/.D$":=$K"8:H"8:$0@0H?K$H.$;/.:?$":=$GD="H?$0HG=?:H$;.KDGH?70$G08:9$

:?HF.7W$H../01$$
A1 RGDD.7H$HN?$=?X?/.DK?:H$.>$HN?$M?"7:8:9$C/"H>.7K1$$

Evaluation:$,N?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@$F8//$=.$.:?$"::G"/$>.7K"/$
?X"/G"H8.:1$
$
Section 2.05 ICT Hardware Services Manager 
Position Summary$,N?$^^C$()%$*+,$E"7=F"7?$R?7X8;?0$<":"9?7$80$7?0D.:084/?$>.7$
0GDD.7H8:9$H?;N:./.9@$N"7=F"7?$>.7$0;N../$"=K8:80H7"H.70T$>";G/H@T$0H">>T$":=$
0HG=?:H$G0?701$,N?$*+,$E"7=F"7?$R?7X8;?0$<":"9?7$F.7W0$;/.0?/@$F8HN$HN?$
QRS<RSER$Q=G;"H8.:"/$,?;N:./.9@$!Q,#$RD?;8"/80H0T$V?HF.7W$<":"9?7T$HN?$R.>HF"7?$
R?7X8;?0$<":"9?7T$":=$HN?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@1$,N?$Z()%$*+,$
E"7=F"7?$R?7X8;?0$<":"9?7$K"@$4?$7?JG87?=$H.$"0080H$F8HN$.HN?7$"7?"0$.>$H?;N:8;"/$
0GDD.7H$"0$:??=?=$4@$HN?$0;N../1$].7W8:9$;/.0?/@$F8HN$HN?$U87?;H.7$.>$*:>.7K"H8.:$
,?;N:./.9@T$HN?$*+,$E"7=F"7?$R?7X8;?0$<":"9?7$0GDD.7H0$":=$8KD/?K?:H0$HN?$
DN8/.0.DN@T$D./8;8?0T$":=$D7.;?=G7?0$.>$HN?$*+,$U?D"7HK?:H1$,N?$*+,$E"7=F"7?$
R?7X8;?0$<":"9?7$0GDD.7H0$+":"=8":$O;"=?K@`0$;.7?$X"/G?0T$K8008.:T$":=$0H7"H?98;$
.4Y?;H8X?01$$
Supervisor\$V?HF.7W$<":"9?7$$
Work Conditions\$,N80$80$"$>G//(H8K?$D.08H8.:1$E./8="@$H8K?$F8//$4?$"77":9?=$=G78:9$
0;N../$N./8="@0$4GH$F8//$4?$;..7=8:"H?=$F8HN$.HN?7$*+,$0H">>$H.$?:0G7?$:?HF.7W$
0H"48/8H@$":=$K":"9?K?:H1$$
Technical Duties$$

)1 *:0H"//$":=$K"8:H"8:$;.KDGH?70$HN7.G9N.GH$HN?$0;N../$!2&&s$;.KDGH?70#$$
)1 <"8:H?:":;?$8:;/G=?0\$GD97"=?0$":=$D"H;N?0T$?:=(.>(@?"7$

K"8:H?:":;?T$7?D/";8:9$=?>?;H8X?$N"7=F"7?$"0$:?;?00"7@1$$
%1 <"8:H"8:$?JG8DK?:H$i8:(N.G0?j$FN?7?$0?7X8;8:9$80$"DD7.D78"H?$$
21 <":"9?$"//$.GH0.G7;?=$7?D"8701$$
31 [";8/8H"H?$7?0?"7;N$>.7$N"7=F"7?$":=$D?78DN?7"/$?JG8DK?:H$

";JG808H8.:0$8:$p"D":1$$
A1 [";8/8H"H?$/.;"/$.7=?701$$



2.06‐33$
$

%1 O0080H$>";G/H@$":=$0H">>$F8HN$HN?$.D?7"H8.:$.>$;.KDGH?70$":=$7?/"H?=$
?JG8DK?:H$!>8/?$7?;.X?7@T$0;"::?70T$;"K?7"0T$?H;1#$$

)1 <"8:H"8:$":=$0?H$GD$KG/H8K?=8"$7?0.G7;?0$>.7$H?";N?70$8:$;/"007..K0$
"0$7?JG?0H?=$$

%1 O0080H$p"D":?0?$H?";N?70$":=$0H">>1$$
21 O0080H$V?HF.7W$<":"9?71$$

)1 [";8/8H"H?$.GH0.G7;?=$?K"8/$0?7X8;?1$$
%1 [";8/8H"H?$;.KKG:8;"H8.:$F8HN$/.;"/$;.KD":8?01$$
21 <":"9?$0.>HF"7?$4";WGD$0@0H?KT$":=$/8;?:0?$8:>.7K"H8.:1$$
31 Q:H?7S=?/?H?$;.KDGH?70$>7.K$HN?$"00?H0$="H"4"0?1$$
A1 RGDD.7H$HN?$V?HF.7W$<":"9?7$8:$HN?$K":"9?K?:H$.>$HN?$K"8:$

0F8H;N?0$":=$"//$HN?$";H8X?$?/?K?:H0$"/.:9$F8HN$;"4/8:9$8:>7"0H7G;HG7?1$$
31 O0080H$F8HN$*+,$0H">>8:9$":=$4G=9?H8:9$D7.Y?;H8.:0$.:$"$0;N../(F8=?$4"0801$

O:H8;8D"H?$8:H?7:"/$0;N../$:??=0$":=$D7.D.0?$"/H?7:"H8X?$0./GH8.:01$$
)1 O0080H$HN?$*+,$,?"K$F8HN$HN?$="@(H.(="@$D?7>.7K":;?$.>$=GH8?01$$
%1 ^?$"F"7?$.>$HN?$7?0D.:0848/8H8?0T$":=$0GDD.7H$.HN?7$H?;N:8;"/$0H">>T$8:$

K"8:H?:":;?$":=$=?X?/.DK?:H$.>$HN?87$"7?"01$$
21 +.:H8:G"//@$0??W$":=$;"D8H"/8a?$GD.:$.DD.7HG:8H8?0$H.$8:;7?"0?$

8:H?7:"/$+O$;.KKG:8H@$0"H80>";H8.:$":=$=??D?:$+O$;.KKG:8H@$
7?/"H8.:0N8D01$$

31 O0080H$F8HN$HN?$=?X?/.DK?:H$":=$K"8:H?:":;?$.>$"$0;N../S;.KKG:8H@$
;.KKG:8;"H8.:$0@0H?K1$$

A1 Q"08/@$7?;.9:8a?$"7?"0$>.7$8:H?7:"/$8KD7.X?K?:H$":=$=?X?/.D$D/":0$>.7$
8KD/?K?:H"H8.:1$M?:=$?bD?7H80?$H.$8:H?7:"/$H?"K0$":=$H"0W$>.7;?01$$

Priorities for 2008­2009$$
)1 C7.X8=?$0?;G7?$"GH.K"H?=$.>>(08H?$:?HF.7W(4"0?=$4";WGD$0@0H?K$>.7$

?00?:H8"/$:?HF.7W$0?7X8;?01$$
%1 O0080H$D/"::8:9$":=$=?X?/.D8:9$:?HF.7W(4"0?=$4";WGD$0@0H?K$>.7$?00?:H8"/$

:?HF.7W$0?7X8;?01$$
21 RGDD.7H$HN?$=?X?/.DK?:H$.>$HN?$M?"7:8:9$C/"H>.7K1$$

QX"/G"H8.:\$,N?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@$F8//$=.$.:?$"::G"/$>.7K"/$
?X"/G"H8.:1$
$
Section 2.06 ICT Education Specialists (Integrationists) 

)1 +.//"4.7"H?$F8HN$97"=?$/?X?/$H?"K0$H.$D/":$":=$=?X?/.D$8:>.7K"H8.:$":=$
;.KKG:8;"H8.:0$H?;N:./.9@$0;.D?$":=$0?JG?:;?01$$

%1 ,7";W$N.G70$.>$H?;N:./.9@$0HG=@$;.:080H?:H$F8HN$7?JG87?K?:H0$.>$HN?$
CcCS<cC$D7.97"K1$$

21 O;H8X?/@$;.//"4.7"H?$F8HN$H?";N?70$H.$=?X?/.D$/?00.:0$8:H?97"H8:9$8:>.7K"H8.:$
/8H?7";@$0W8//0$":=$H?;N:./.9@$0W8//01$$

31 ,?";NT$":=$"0080H$H?";N?70$8:$H?";N8:9T$0D?;8>8;$*+,$0W8//0$.GH/8:?=$8:$HN?$+O$
*:>.7K"H8.:$":=$+.KKG:8;"H8.:0$,?;N:./.9@$RH":="7=01$$

A1 +.//"4.7"H?$F8HN$97"=?$/?X?/$H?"K0$H.$=?X?/.D$H7":0(=80;8D/8:"7@$G:8H$K"D0$
HN"H$8:H?97"H?$HN?$*+,$0H":="7=01$$



$ %1&L(23$

B1 C7.X8=?$8=?"0T$9G8=":;?T$":=$0GDD.7H$>.7$8:H?97"H8.:$.>$8:>.7K"H8.:$":=$
;.KKG:8;"H8.:0$H?;N:./.9@$4?@.:=$HN?$;/"007..K$":=$0;N../$="@1$$

L1 +.. D?7"H8X?/@$D/":$":=$8KD/?K?:H$H?;N:./.9@$D7.97"K0$":=$";H8X8H8?0$HN"H$
0GDD.7HT$":=$?:N":;?T$HN?$0;N../`0$D7.97"K1$$

'1 C7.X8=?$H?;N:8;"/$"0080H":;?T$"=X8;?T$H7"8:8:9T$":=$D7.K.H8.:$.>$H?;N:8JG?0T$
N"7=F"7?$":=$0.>HF"7?$"X"8/"4/?$H.$H?";N?70$"H$+O$F8HN$*+,$H?"K$0GDD.7H$$

51 <"8:H"8:$":=$=?X?/.D$H../0$H.$0GDD.7H$;G778;G/"7$;.KKG:8;"H8.:$$
)&1 O0080H$F8HN$"=K8:80H7"H8X?$":=$.79":8a"H8.:"/$0@0H?K0$HN"H$;.KD/8K?:H$HN?$

0;N../`0$.X?7"//$*+,$D7.97"K0$":=$/.:9(7":9?$D/":0$!F8HN$HN?$0GDD.7H$.>$HN?$
+O$*+,$,?"K#1$$

))1 +.//"4.7"H?$F8HN$QRS<RSER$K?=8"$;?:H?7S/847"78":$FN?:$D/"::8:9$":=$
=?X?/.D8:9$;G778;G/GK1$$

)%1 <??H$":=$;.KKG:8;"H?$7?9G/"7/@$F8HN$HN?$+O$*+,$,?"KT$FN8;N$8:;/G=?0$HN?$
<RSER$?=G;"H8.:"/$H?;N:./.9@$0D?;8"/80H0T$H.$?:0G7?$"7H8;G/"H8.:$.>$0W8//0$":=$
W:.F/?=9?$8:$7?0D?;H8X?$D7.97"K01$$

)21 O;H8X?/@$0GDD.7H$+":"=8":$O;"=?K@`0$;.7?$X"/G?0T$K8008.:T$":=$0H7"H?98;$
.4Y?;H8X?01$$

Priorities for 2008­2009$$
)1 ] .7W$F8HN$H?";N?70$H.$>G//@$8:H?97"H?$H?;N:./.9@$F8HN$8:0H7G;H8.:1$$
%1 U?X?/.D$"$0@0H?K$F8HN8:$OH/"0$IG48;.:$H.$H7";W$H?;N:./.9@$8:0H7G;H8.:$":=$

HN?$8:H?97"H8.:$.>$HN?$*:>.7K"H8.:$":=$+.KKG:8;"H8.:0$,?;N:./.9@$
0H":="7=0$":=$4?:;NK"7W01$$

21 RGDD.7H$HN?$=?X?/.DK?:H$.>$HN?$M?"7:8:9$C/"H>.7K$G08:9$<..=/?$":=S.7$
+.G70?[.7GK1$$

31 ,.==$F8//$"0080H$?/?K?:H"7@$0;N../$H.$=?X?/.D$":$.:/8:?$7?D.7H$;"7=$="H"$
?:H7@S7?D.7H8:9$0@0H?K1$$

A1 ,.==$F8//$"0080H$8:$D/"::8:9$HN?$/?"7:8:9$D/"H>.7K$G08:9$>8:"/08H?1$$
Evaluation\$,N?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@$F8//$=.$.:?$"::G"/$>.7K"/$
?X"/G"H8.:1$
$
Section 2.07 Librarians 
*:;/G=?0$*+,$D.7H8.:$.>$HN?87$Y.4$=?0;78DH8.:0$$

)1 <"8:H"8:$HN?$[.//?HH$M847"7@$R@0H?K1$$
%1 <"8:H"8:$HN?$+O$="H"4"0?0$":=$.HN?7$8:0H7G;H8.:$0GDD.7H$K"H?78"/01$$
21 C/":$":=$K"8:H"8:$HN?$/847"7@$D"9?0$.:$HN?$+O$8:H7":?H1$$
31 ,?";N$HN?$G0?$.>$":=$D7.K.H?$HN?$G0?$.>$[.//?HH$U?0H8:@T$HN?$="H"4"0?0T$":=$

.HN?7$8:0H7G;H8.:"/$0GDD.7H$K"H?78"/011$$
A1 +.//"4.7"H?$F8HN$97"=?$/?X?/$H?"K0$H.$D/":$":=$=?X?/.D$8:>.7K"H8.:$":=$

;.KKG:8;"H8.:0$H?;N:./.9@$":=$/8H?7"HG7?$"DD7?;8"H8.:$0;.D?$":=$
0?JG?:;?0T$$

B1 O;H8X?/@$;.//"4.7"H?$F8HN$H?";N?70$H.$=?X?/.D$/?00.:0$8:H?97"H8:9$8:>.7K"H8.:$
/8H?7";@$0W8//0$":=$/8H?7"HG7?$"DD7?;8"H8.:$0W8//01$$

L1 ,?";NT$":=$"0080H$H?";N?70$8:$H?";N8:9$/847"7@(7?/"H?=$*+,$0W8//0$.GH/8:?=$8:$
HN?$+O$*:>.7K"H8.:$":=$+.KKG:8;"H8.:0$,?;N:./.9@$RH":="7=0$":=$
/8H?7"HG7?$"DD7?;8"H8.:$0W8//01$$



2.07‐35$
$

'1 +.//"4.7"H?$F8HN$97"=?$/?X?/$H?"K0$H.$=?X?/.D$H7":0(=80;8D/8:"7@$G:8H$K"D0$
HN"H$8:H?97"H?$HN?$*+,$0H":="7=0$":=$/8H?7"HG7?$"DD7?;8"H8.:$0W8//01$$

51 C7.X8=?$8=?"0T$9G8=":;?T$":=$0GDD.7H$>.7$8:H?97"H8.:$.>$8:>.7K"H8.:$":=$
;.KKG:8;"H8.:0$H?;N:./.9@$":=$/8H?7"HG7?$"DD7?;8"H8.:$0W8//0$4?@.:=$HN?$
;/"007..K$":=$0;N../$="@1$$

)&1 +..D?7"H8X?/@$D/":$":=$8KD/?K?:H$D7.97"K0$":=$";H8X8H8?0$HN"H$0GDD.7HT$":=$
?:N":;?T$HN?$0;N../`0$D7.97"K1$$

))1 <"8:H"8:$":=$=?X?/.D$H../0$H.$0GDD.7H$;G778;G/"7$;.KKG:8;"H8.:$$
)%1 O0080H$F8HN$"=K8:80H7"H8X?$":=$.79":8a"H8.:"/$0@0H?K0$HN"H$;.KD/8K?:H$HN?$

0;N../`0$.X?7"//$*+,$D7.97"K0$":=$/.:9(7":9?$D/":0$!F8HN$HN?$0GDD.7H$.>$HN?$
+O$*+,$,?"K#1$$

)21 +.//" 4.7"H?$F8HN$QRS<RSER$H?;N:./.9@$>";8/8H"H.70$FN?:$D/"::8:9$":=$
=?X?/.D8:9$;G778;G/GK1$$

)31 <??H$":=$;.KKG:8;"H?$7?9G/"7/@$F8HN$HN?$+O$*+,$,?"KT$FN8;N$8:;/G=?0$HN?$
?=G;"H8.:"/$/847"78":0T$H.$?:0G7?$"7H8;G/"H8.:$.>$0W8//0$":=$W:.F/?=9?$8:$
7?0D?;H8X?$D7.97"K01$$

)A1 O;H8X?/@$0GDD.7H$+":"=8":$O;"=?K@`0$;.7?$X"/G?0T$K8008.:T$":=$0H7"H?98;$
.4Y?;H8X?01$$

Priorities for 2008­2009$$
)1 [G7HN?7$=?>8:?$/8H?7"HG7?$"DD7?;8"H8.:$0W8//0$":=$8:;/G=?$HN?K$.:$HN?$+O$

8:H7":?H$":=$8:$OH/"0$IG48;.:1$$
%1 ].7W$F8HN$H?";N?70$H.$>G//@$8:H?97"H?$8:>.7K"H8.:$":=$;.KKG:8;"H8.:0$

H?;N:./.9@$0W8//0$":=$/8H?7"HG7?$"DD7?;8"H8.:$0W8//0$F8HN$8:0H7G;H8.:1$$
21 U?X?/.D$"$0@0H?K$F8HN8:$OH/"0$IG48;.:$H.$H7";W$8:H?97"H8.:$.>$HN?$

*:>.7K"H8.:$":=$+.KKG:8;"H8.:0$,?;N:./.9@$0H":="7=0$":=$4?:;NK"7W0$
":=$/8H?7"HG7?$"DD7?;8"H8.:$0W8//01$$

31 C/":$":=$=?X?/.D$HN?$/847"7@$0?;H8.:$.>$HN?$M?"7:8:9$C/"H>.7K1$$


