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Section 1.04 Funding [Top]
(a) Proposed 5-year plan for Hardware

Additional Funding Needed for Admin computers each year ¥ 000,000 Total
Proposed 2008-2009 Instructional Budget
Computers
desktop - for Tech 2 24 ¥3,840,000
desktop for design room 4 ¥640 000
laptop for library 8 ¥1.280,000
laptop/desktop for theater o 2 ¥320000
laptop for new teacher 20 ¥3 200,000
laptop - replacement for teacher 30 ¥4 800,000
79 Part time teacher addition 15 ¥2 400,000
Printers 4 ¥760 000
Servers 1 ¥600 000
Hubs/Switches 5 ¥625 000
Total Instructional Budget for Year ¥18,465,000 ¥19,465,000 $
Proposed 2009-2010 Instructional Budget
Computers
Desktop Tech 3 24 ¥3,840,000
MS students laptop 3,000000
desktop for design room 4 ¥640 000
laptop/desktop for theater 3 ¥480 000
laptop for library 8 ¥1.280,000
desktop Early Childhood 10 ¥1,600,000
laptop for new teacher 20 ¥3.200,000
laptop - replacement for teacher 30 ¥4 800,000
Printers 4 ¥760 000
Servers 1 ¥600000
Hubs/Switches 3 ¥375000
Total Instructional Budget for Year 0,575,000 1,575,000 ¢
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Proposed 2010-2011 Instructional Budget
Computers

Desktop Tech 1

HS students laptop

desktop for design room
laptop/desktop for theater

laptop for library

laptop for new teacher

laptop - replacement for teacher
Printers

Servers

Hubs/Switches

Total Instructional Budget for Year

Proposed 2011-2012 Instructional Budget
HS students laptop

desktop - iMac for Tech 2

desktop for design room
laptop/desktop for theater

laptop for library

laptop for new teacher

laptop - replacement for teacher
Printers

Servers

Hubs/Switches

Total Instructional Budget for Year

Section 1.05
On-going Expenses
Internet - line (Nippon Telecom 100 Mbps)

DNS (included with Nipon Telecom)
NTT West (service name B-Flets Business)
NTT Comm. (service name OCN Mail & Web Pro)

off-Site Servers Hosting
email OCN (see above)
Moodle (www .camoodle net)

Section 1.06
[Top]

Licenses/Software

Atlas Rubicon annual fee

turnitin .com approximate annual fee

Atomic Learning approximate annual fee
CourseForum annual license fee

Follett annual maintenance fee

PowerSchool annual maintenance fee
BrainPop and BrainPop Jr. combined annual fee
United Streaming — ES/MS/HS annual fee
FinalSite

Microsoft Office for administration annual fee

$

24

00 o B

20
30

W o

24

oC o

W o O

199,500

5000

40000
20,790
265,290

$71 /year $

$4 000
$1250
$1300

S165
$3.834
$3.480
$1395
$2000
18,000

/month
/month
/month
/month

¥3 840,000
3,000,000
¥640 000
¥320000
¥1.280,000
¥3 200,000
¥4 800,000
¥760 000
¥600 000
¥375000
¥18,815,000

3,000 000
¥3 840,000
¥640 000
¥320 000
¥1280,000
¥3 200,000
¥4 800,000
¥760 000
¥600 000
¥375 000
¥18,815,000

Proposed Funding or Support Services

¥83,000 $

¥19,815,000 $

¥19,815,000 ¢

Proposed Funding for all-school Software Licensing
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Every student will demonstrate proficiency in the use of technology.
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Internet Subsidy: Each teaching-household is required to have Internet
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Section 1.08 ICT Systems [Top]

(a) Information and Communication Systems
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The ES/MS/HS librarians support collaboration with classroom teachers and integration of ICRskills
separate early childhood library was created in the ELAC building. A teaching space was created in the
MS/HS libray. This space includes a mounted multimedia projector, portable white board, tables, stools,
and a new airport.

A new library management system (Follett Destiny) was purchased and installed. All library staff received
three days of training. The CA datees (SIRS, EBSCO, Global Newsbank) passwords were changed, so
there is a single username and password for the databases to make it easier to students to log in from home
and school. A new web page design for the library media center (central locatidindfatabases and

online research tools) was developed to support the LP. A centralized AV storage, reservation, and
checkoutprocedureareplanned.

Recommendations
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At present, the theater classes have iMac and laptop computers with Adobe PhotoShop Elements and/or
CS1. Corel Painter X has been ordered. In video production, they have iMovie as the standard video editor.
For audieediting, the theater computers have GarageB#@he music department has 12 licenses for

Sibelius, and a Sibelius server to share music. At present we have no CAD programs and no three
dimensional art software. The publication facility is a separate small lab with eMac computers. The main
software toproduce the yearbook is Adobe CS1.

The publication facility has been managed out of the publication budget, and is used only by publication
students for the yearbook production. Although this meets the needs of the publication class, it is not an
efficient use of the facility. It would be useful to open this lab for general student use.
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In the past, each classroom was supplied at least 1 desktop computeasEheoch computers were

moved to classrooms from tech labs when tech lab computers were replaced. The tech lab computer had not
been replaced in 4 or more years, so middle school and high school classroom computers have not been
upgraded in 4 years. Mosttehers would rather use the iTrolley computers or tech lab computers, so each
student has a computer to use rather than using a single computer in the classroom. When teachers do need
a single computer, they generally use the laptops. Elementary classravena greater need for computers

in the classroom. New computers with appropriate software were purchased specifically for the students in
the early childhood program this year.

Recommendation
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We maintain most of the CA computerssite. Macintosh computers are covered by basic warranty for a

year after purchase. After that, we repair what we can onsite, replacing and upgrading as needed and when
possible. The online form system allows teashernotify the technology team of problems, so the

problems are prioritized and managed.

Recommendations
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The servers, switches, hubs, routers, and wires are the backbone for the school®s communication systems.
We have several servers that are 4 or more years old. New xserves were purchased and installed this year.
We also installed a fiber backbone to connect the control room in the original building with the new
building, and a control room was designed forEh&\C building. Four drops were built into each of

ELAC classrooms in the new building for increased flexibility. The entire campus is wireless with a 1 Gb
fiber connection between the old and new control rooms. Wiring in the old building has a thespetchl

of 1Gb or 100Mb. (See Appendix network diagram) In a year, when the decision is made about the future
use or relocation of Tech 3, a fiber backbone will need to be installed in the main building.

Network Services

One of our concerns is the numbéiroportant services all hosted on servers in a single facility. We are
investigating services that can be hostees@#. Hosting services offite allow services to continue in the

event of a major catastrophe at CA. An alternate means of organizatidd e to continue to host major
services orsite, but to have OliveO and concurrent-baskoftsite. Services currently hosted -site are

the CA email system; Follett, the new library program; and Moodle, a course manage phbefraork

Services

Priorities for Network Changes
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We have an automated system in place for upgrading software on elementary computers but not for middle
school or high school computers. We use Apple Remote Desktop to monitor and to help update software in
the middle/high school but we need to adopt theeafdNetBoot and other network management tools to
automate management software on the network. We run into problems with teachers and students
computers being owdf-date and having inconsistent software.
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Article Il. Appendix [Top]

Position Summary The Director of Information and Commigation Technology (ICT) is a school wide
administrative position, providing leadership for the technology team. The Director oversees the
management of academic, administrative, and ICT infrastructure in the school. This involves planning,
organizing, ad directing the programs, services, and personnel related to information technology school
wide. Working collaboratively with the school community, the Director of ICT develops a vision for how
information and communication technology should enhance #ohiteg and learning process and improve
operational efficiency. The Director of ICT must ensure that all ICT initiatives and resources are aligned
and allocated in a manner that reflects Canadian AcademyOs core values, mission, and strategic objectives.
Supervisor: Headmaster

Supervises:Network Manager, ICT Software Services Manager, ICT Hardware Services Manager,
Educational Technology (ET) Specialists

Position Responsibilities

Academic:
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+N"8 7% +,$:. KKSHH?2D1$

1?D7?0?:H$*+,$"HSK??HEH01$
QOH"4/80N$":=$K"8:H"8:$?>>?:HB8X?$F.7W8:9%$77?/'"H8..0N8DOSF8HNSOHG=?:HOT$>"
OH">>T$.HN?7$"=K8:80H7"H.70 TSNP KKG:8HE 15

+.KKG:8;"H?$0;N../ 0$*+,$K8008.:$":=$DN8/.0.DN@$H.$"//$;..0H8HG?:HO\$
OHG=?:HOT$>":G/H@T$"=K8:80H7"H.70T$D"7?:HOT$D7.0D?;H8X?$>"K8/8?0T$.HN?"
?=G;"H8.:"/$D7.>?008.:"/0T$K?$8"$
QOH"4/80N$":=$"00700%.79":8a"H8.:"/$0H7"H?98?0%>.7SHNRAES?D" 7THK
QOH"4/80N$":=$"00?00$8:>.7K"H8.:$K":"9?K?:H$OH7"H?98?01%
*0D877?%$8:H?7?0H$8:$8KD7.X8:9%$?7=G;"H8.:$F8HNS$H?;N:./.9@$":=$>";8/8H"H?$
8:8H8"H8X?$":=$8::.X"H8.:$8:$.H$I?701$

Infrastructure$

¥

K K K K K

U877?;H$/..AH?7KS$D/"::8:9%$>.7$:?HF. 7TWSN"7=F"7?T$0.>HF"7?T$F878:9T$":=$
D?78DN?7"H1$

U?X80?T$8:0HBHGH?T$":=$7?X8PESRHH./S0GDD.7H$D7.H.$/01$
Q:0G7?%";;G7"H?$0.>HF"7?7%$/8;?:08:9%":=$8: X?H.7@1%

6X?70??2$K":"9?K?:H$.>$; . KDGH?7$N"7=F¥ ?1$
O0080H$8:$BKD/?K?:H"H8.:$":=$="X?/.DK?:H$.>$C.F?7R;&s./1$
OO0080H$8:$HN?$;..7=8:"H8.:$.>$HN?$=7089:T$;..0H7G;H8.: T$":=$K"8:H?:":;?$.>$HN"
+0%$/?"7:8:9$D/"H>.7&1$

Priorities for 2008-2009%
)1 ].7WSF8HN$*+,$,?2"K$H.$8:0H"//$":=$8KD/?K?:H$C.F?7RSN../1$
%1C/":$":=%$,;..7=8:"H?$MNI?$="X?/.DK?:H$.>$>8:"/08H?$"0$"$M?"7:8:9$C/"H>.7TKT$

8:;/G=8:9%":8"/?7HO$K":"9?7T$"HN/?H8;08K":"9?7T$4/.90$r$>.7GKOTS;"/?:="7$
K":"9?27T$>";G/H@$r$0H">>$=87?;H.7@T$8:H7":?H$97.GDOT$>.7KO$K":"9?7T$
KG/H8K?=8"$K":"9?7T$:?F0$K":"97§ 1$

21 .7WS$F8HNS$:?HF.7WS$K™":"9?7$ERX?/.D$"$0?;G7?$: ?HRA7TUP=$4";WGD$

0@O0OH?K$>.7$?00?:H8"/$:?HF.7W$0®7X8;?01$

31 ].7WSF8HNS$*+,$,7"K$8:$D/"::8:9$":=$="X"?/.D8:9%$"$;..080H?:H$OHG=7:H$/.98:$

0@OH?KS$":=$:?HF.7WS$0H.7"97$6D":?1$

Al .7W$F8HN$*+,$,?"K$H.$=7X?/.D$":=$K"8:H"8:$"$0@O0H?K$H.$;/.. ?$H2$G D="

OHG=?:H$;.KDGH?70$G08:9%$:?HF.7V$$H../01$

B1 ].7W$F8HNSHN?$"=K8:80H7"H8.:$":=$*+,$,?"K$H.$;.:H8:G?$H.$=7X?/.D$;78080%

K":"9?K?:H$":=$X87HG"/$0;N../$D/'$1L.$

Evaluation:$E?"=K"OH?

$

Position Summary$,N?$V?HF.7W$<":"9?7SR?;G78H@$6>>8;?7$8a%700%.0
K"8:H"8:8:9$HN?$:?HF.7W$H?/?; . KKG:8;"H8.:$8:>7"0H7G;HG7?$.>$HN?$0;N../1$,N80$
8:;/G=?0%K.:8H.78:9T$K"8:H"8:8:9%":=$GD97"=8:9%"//$K"Y.7$;.KD.:?:HO0$.>$HN?$F87?7=$
":=$F877?/?00%:?HF.7W$!0F8H;N?0T$7.GH?70T$";;200$D.8:HOTS":=$;"4/?$D/":H# TSHN?$
"r=?K8;$": =$"=K8:80H7"H8X?$0?7X?70T$0?;G78H@T$":=$4";WGD$0@0OH?K01$].7W8:9%;
FSHNSHN?$UB87?;H.7$.>$*:>.7K"H8.:$,?;N:./. 9@ TSHN?$V?HF.7W$<":"9?7$0GDD.7HO$":=$

2.02-27%



8KD/?K?:HO$HN?$DNS8/.0.DN@T$D./8;820T$":=$D7.;?2=G7?20$.>$HN?$*+ $E"7=F"7?$R?7X8
K""9?7$$
Work Conditions\$,N80$80$"§+4&8/?$D.08H8.: 1$E./8="@$HBK?$F8//$4?7$"77":9?7=$=G78:9%
O;N../$N./8="@0$4GHSIF8//$4?%;..7=8:"H?=$F8HNS.HN?7$*+,$0H">>$H.$?:0G7?$:?HF.7W$
OH"48/8H@%$":=$K":"9?K?$H1$
Supervises\$*+,$E"7=F"7?$<""9?7$
Technical Duties: Administration, Service, Maintenance, and Support:$

)1 U?089:T$8:0H"//T$H":=$K":"9?%/.;"/$":=$F8="%$"7?"$.?HF$/WO01$

)1 O00700%:?HF.$W?=01$U?089:$.7$"0080H$;.:H7";H.70$8:3HN?$=7089:$.>$
1.;"1$; KDGH?7%$:?HF.7WO0$F8HNS8:$7..KOT$4G8/=8:9%a.:?0T$":=$4G8/=8:901%
O0080H$8:$HN?$=7089:$.>$HN?$0;N../$F8=2$"7?"$:?HF.7W$":=$;.::?;H8.:$H.94
HN?2$*:H?7:8H1$

%1*:0H"//$.7$"0080HS$;.:H7";H.70$8:SHN?$8:DHBONB./$:?HF.7W$
F878:9T$:?HF.7W$>8/?$0?7X?70T$7.GH?70T$;.;;?:H7"H.70T$:?HF.7W$
0.>HF"7?T$:?HF.7W$;"7=0T$":=$.HN?7$;. KDGH?7$N"7=F"7?$":=$0.>HF"7?$
7?/"H?=$H.$:?HF.7W8:91$RGD?7X80?$HN?$0;N../f0$;.KDGH?7$H?;N:8;8":0%.:
F.7W$=.:7$.:$:?HF.7W01$].7W$F8HNSNN/ER/?;H78;8":$8:$HN?$
8:0H"//"H8.:$.>$:?HF.7WS$F87B:91$

21 1.7WSF8HNS$*:H?7:?H$0GDD/8?7$H.$="H?7K8:?$":=$"0089:$:?HF.7W$
"==7?200?0%$":=$";;.G:HO1$<":"9?$HN?$7":97%$.>$*C$"==7720070%$"0089:?=$H.$
HN?$R;N../1$<"8:H"8:$HN?®JVR1$

31 <"8:H"8:$HN?$:?HF.7WSN"7=F"7?TS$T2HE?HF.7W"4/?$;.KDGH?7$
"DD/8;"H8.:0T$":=$>8/701$<"."9?$":=$K"8:H"8:$;..>89G7"H8..$>.7$
OF8H;N?0T$7.GH?70T$>87?F"//0$":=$.HNB7/$=7X8;?0%

%1*:0H"//T$":=$K"8:H"8:$;78H8;"/$:?HF.7WF0?7X?70$":=$B?7X8;?01$

)1 U?089:$":=$8:0H"//$>8/?FEDY7.GH8:?701$U?089:$":=#8:0HF.7W$
0?;G78H@3$0@0H?K01$O0080HSK?=8"$0D?;8"/80HOT$"=K8:80H7"H.70T$0GL
OH">>$H?";N?70T$":=$;.KDGH?7$H?;N:8;8":0$8:$="X"?/.D8:9%:?HF.7W$
K"8:H?:":;?$D7.;?=G7?208$

%10=K8:80H7"H?$":=$K"8:H"8:$K8008.:$;78H8;"/$F?4$":=$="H"4"07$0?7X?70$
N.OH?=$..$":=$.X68PL$Q:0G7?$HN"HSOGDD.7HS>(HNZ/ NS
8:>.7K"H8.:$H7":0>?7T$0H.7"9?T$":=$D7.;2008:9$80$H8K?/@T$?>>8;87?:H$":=
K??HO$SHN?$0?77X8;?$/?X?/0$78JG87?7=1%

21 Q:"4/?$HN.0?3$K":"98:9%;. KDGH?7$":=$:?HF.7W$?JG8DK?:H$H.$;.::?;HS$
H.$HN?$:?HF.7W$>.7$HN?$";"=?K8;$DGFEN?BE;N../1$C7?X?:HS$
?JG8DK?:H$;.::?;H?=$H.$HN?$:?HF.7W$>7.K$8:H?7>?78:9$F8BHNS.HN?7$
G0?70%.>$HN?$:?HB.7W1$

31 Q:0G7?$HN"H$"DD7.D78"H?$:?HF.7W$K":"9?270$"7?$K..8H.78:9T$":"/@a8:9%
"=$?X"/G"H8:9$D?7>.7K":;?$":=$F.7W8:9%.:$770./GH8.:$.>$8=?:H8>87=%
=?97"="H8.:$FP:=0%$":=$D7.4/?K$"7?"B$

Al <"8:H"8:$";;G7"H?$77?;.7=0%$.>$"//$K"8:H?:":;?T$8:X?:H.7@T$":=$0?;G78H@$
K?"0G7?0%$"00.;8"H?=$F8HN$HN?$:?HF.7W01$<"8:H"8:$"$7?=G:=":H$0?HS$.>$
D"00F.7=0%":=%";;.G:HO$FN8;N$"7?$0H.7?=$"H$"$07?; G/ ?$08H?1$

21 C7.X8=?$0GDD.7H$>.7$":=$>"; GORASEFBHN?$0;N../ 0$:?HRR 7W1$

RN 0h1 R(OA'



)1 C7.X8=?$H?;N:8;"/$0GDD.7H$>.7$HN?$0;N../"0$"=K8:80H7"H8X?$0?7X8;?0TS$
HN?$0.>HF"7?$D";W"9?70%$:?2?7="=$H.$7GBSHN?K1$
%100080H$"=K8:80H7"H.7$":=$0GDD.7H$0H">>$FSHN$HN?$G0?$.>$HN?$4G8/:
K":"9?K?:HSO@OH?KB1$
21 N?:.K?$>"K8/8"7$FSHNBHU G8/=8:9$K":"9?K?:HSO@OH?K!0#T$":=$
H7.G4/?$0N..H$D7.4/?KO$FSBHNSHN?$0@0H?KO1$*:0H"//T$K"8:H"8: T$GD9I7"=
"=$K":"9?7$"=K8:80H7"H8X?$="H"4"0?0%![8/?<"W?7$C7.TSCECTI<@ReM#$
"=$7?/"H?=3$0.>HF"7?T%$8:;/G=8:9%;"/?:="70T$>.7KOT$?H;1$
31 C7.X8=?$H?;N:8;"/$":=$:?HF FMEDD.7H$>.7$[.//?7HHTSC.F?7R;N../T$
>8:"/08H?T$<..=FR1$
Al [";8/8H"H?$=?X7?/.DK?:H$.>$D.7H"/$S0@0H?K$>.7$HN?$+0%$/?"7:8:9$D/"H>.7K
31 O0080H$FB8HNS$*+,$0H">>8:9%$":=$4G=97?H8:9$D7.Y?;H8. FR-F$0,0801$
O:H8;8D"H?$8:H?7:"/$0;N../$:??=0%$":=$D7.D.0?0$"/H?B0HABHS..81$
)1 OO0080H$HN?$*+,$,?"K$SFSHNFHNZS'%®D ?7>.7K":;?$.>$=GHB?01$
%17?$"F"7?$.>$HN?$770D.:0848/8H8?0T$":=$0GDD.7HS.HN?7$H?;N:8;"/$0H">>T
K"8:H?:":;?2$":=$="X?/.DK?:H$.>$HN?87%$"5>"0$
21 +.:H8:G"//@$0??W$":=$;"D8H"/8a?$GD.:$.DD.7HG:8H8?08#.$8:;7?"0
8:H?7:"/$+0%;.KKG:8H@$0"H80>";H8.:$":=$="?D?:$+0%;.KKG:8H@$
7?/"H8.:0N8DH1S$
31 OO080HSFBHNSHN?$="X?/.DK?:H$":=$K"8:H?:":;?$.>$3"$0;N../S; KKG:BH@$
.KKG:8;"H8.:30@0H?KA.$
Al Q"08/@%$77?;.9:8a?%"7?"0%$>.7$8:H?7:"/$8KD7.X?K?:H$":=$="X?/.D$D/".0$>.7$
8KD/?K?:H"H8.:1$MB2bD?7H80?$H.$8:H?7:"/$H?"KO0S$":=SH"W$>.7;701$
Priorities for 2008-2009%
)1 ].7WSF8HN$*+,$,?"K$H.$8:0H"//$":=$8KD/?K?:H$C.F?7RSN../1$
%1C7.X8=?3$07;G7?$"GH.K"HAEBE2$:?HF.AN0?=$4";WGD$0@OH?K$>.7$
?200?:H8"/$:?HF.7W$0?7X8;?01$
21 O0080H$8:$D/"::8:98HN?$=7089:$.>$[8:"/R8H?$M?"7:8:FC/"H>.7K1$
)1 8:;/G=8:9%":$"/?7HO$K":"9?7T$"HN/?H8;0$K":"9?7T$4/.90$r$>.7GKOT$
M[2:="T7$K"9?27TS>" . G/IH@Sr$OH">>$=87?:H.7@T$8:H7":?H$97.GDOT$>.7K0$
K":"9?27TSKG/HBK?=8"$K":"9?7T$:?FOSK":"9%7/1$
31 O0080H$8:$D/"98":=$=7X"?/.D8:9%$"$;..080H?:HSOHG=?:H$/.98: 30 @O0H?K$":=$
?HF.7W$0H.7"9?$0D'$?1$
Evaluation\$,N?$U877?;H.7$.>$*:>.7K"H8.:$,?;N:./. 9@ $F8//$=.$..?$"::G"/$>.7K"/$
?X"/G"H8.3
$

Position Summary:$P:=?7$HN?$=877?;H8.:$.>8ANPSLH.>$*:>. 7K"H8.:$,?;N:./.9@%$
":=$0=K8:80H7"H8X?$,?"KT$HN?$*:H7":?HS$":=$U"H"4"0?$[";8/8H"H.7$=?X"?/.D0$":=$
K"8:H"8:08HN?$+0%$*:H7":?H$R8H?0T$H8288:PH?/.DK?:HT$8KD/?K?:H"H8.:$":=$
K"8:H?:":;?$.>$C.F?70;N../T$>";8/8H"H?0$H7"8:8:9%>.730H/20NEHDE 4%
D?7>.7K0$7?/"H?=$H'PWO01$

Supervisor:3U877;H.7$.>%*:>.7K"H8.:$,?;N:./. %0 $

Work Conditions:$,N80$80%$"$%SA$D $8HS.:$

Position Responsibilities:$

2.03-29%



)1 O=K8:80H7"H?$":=$K"8:H"8:$C.F?7R;N../$":=$7?/"H?=$0.>HF"7?$0G;N$"0$
C.F?7-7"=?$"= $C.F?7,?";,N?71%

)1 C7.8=?%$H?;N:8;"/$0GDD.7H$>.7$C.F?7R;N../$":=$7?/"H?=$B>HF"7?1$

%1<":"97$0?;G78H@$":=%$";;200$789NH0$>.7$C.F?7R;N../$":=$7?/"H?=$
0.>HF"77%$

21 U?H?7K8:?$7./?0T$7?0D.:0848/8H8?0T$":=$D7.;?=G770%$:?;?00"7@$H.$
K":"9?$":=$K"8:H"8:$C.F?7R;N../1%

31 ].7W$F8HN$HN?$"=K8:$HP $HFH?7K8:?$0H">>8:9$H.$0GDD.7H$

C.F?7R;N../1%

Al C7.X8=?%$8=""0T$9G8="::?%":=$0GDD.7H$>.7$C.F?7R;N../$G0"9?7$8:08="$HN"
O;N../1%

B1 QOH"4/80N$":=$D7.X8=?$D7.>?008.:"/$=?X?/.DK?:H$>.7$0H">>$..$
C.F?7R;N../1%

L1 U?X?/.DSHN?$G0?$.>$C.F?7-7"=7$":=$C.F?7,?";N?7$8:086:PEHHI ?
>.7$97"=8:9T$7?D.7H8:9%$":=$"HH?:=":;?$DGHD.0?01$
'l C7.X8=7%$9G8="::?%$":=$0GDD.7H$>.7$C.F?7-7"=?$":=$C.F?7,?$N?71$
%10=K8:80H7"H?$":=$K"8:H"8:$<..=/?T$8:;/G=8:9$HN?$"==8H8.:$.>$K.=G/?0%$"0$
?2?7=7=%
)1 C7.X8=?$H7?;N:8;"/$0GDD.7H$>.7$&.=/?$
%1C7.X8=?$8=?"0T$9G8=":;?2T$":=$0GDD.7H$>.7$8:H?97"H8.:$.>$<..=/?$8:H.$
:.G70?01$,N80$ON.G/=$H"W?$8:H.$";;.G:H$<..=/?"0$D.HP:H8"/$"0%$
)1 ":$?7K?79?:;;@$770D..0?$H.$TS$
%1":$.:/8:?%$;G778;G/GK$=?/8X?7@%H../$>.7$*"$EM$;/'00?0T$
21 "$H../$>.7$"7H8;G/"H8.:$.>$?X?7 @="@ R/ $
21 QOH"4/80N$":=$D7.X8=?$D7.>?008.:"/$=?X?/.DK?:H$";H8X8HB8?0$>.7$<..=/?1%
21 C7.X8=7$8="0T$9G8=":;?T$":=$0GDD.7H$>.7$HN?$/?"7:8:9$D/"H>.7K$D.7H"/$
1>8:"/08H?#1%
)1 OO0080H$8:$D/"::8:9$=7089:$.>$>8:"/08H?$M?"7:8:98C/"H>.7K1$
)1 "/?27HO$K":"9?7T$"HN/?H8;08R7T$4/.90$r$>.7GKOTS;"/?:="7$
K":"9?27T$>"G/H@Q$r$O0H">>$=87?;H.7@T$8:H7":?H$97.GDOT$>.7K0$
K" "9?7T$KG/HBK?=8"$K":"9?7T$:?FO$SK":"9%71$
Priorities For 2008-2009%
)1 U?X?/.D$":=$0GDD.7H$C.F?7R;N../$G0"9?$8:$HN?3$0;N../ TSF8HNS$D78.78H@%$>.7$
0;N?=G/8:9%$":=$0;N../$7?DH8: 4. $
%1U?X?/.DT$0GDD.7HS$":=$D7.K.H?$<..=/?$G0"9?T$8::/G=8:9$K . X?K?:H$.>$
7?0.G7;?0%$>7 . K$+.G70?$[.7GK$FN?:$"DD7.D$8"H?$
21 *:X?0HB89"H?%$.:/8:?$7?D.7H8:9%":=$97"=74..W0$>.7$>"K8/0$";;?700$
31 RGDD.7H$HN?$=?X?/.DK?:H$.>$HN?$M?"7:8:9$C/"H>.7K1$
Evaluation\$,N?$U87?H5.>$*:>.7K"H8.:$,?;N:./. 9@ $F8//$=.$.:?$"::G"/$>.7K"/$
?X"/G"H8.3
$

Position Summary$,N?$ " QPed*+,$R.>HF"7?$R?7X8;?0$<":"9?7$80$7?0D.:084/?$>.7$

OGDD.7H8:9$H?;N:./.9@%$0.>HF"7?$>.7$0;N../$"=K8:80H7"H.70T$>";G/H @TSG$'>>T$":=$0H
G0?701$,N?$*+,$R.>HF"7?$R?7X8;?0$<":"9?7$F.7W0$;/.0?/ @SFBHNSHN?$QRS<RSERS$

RN NTRRR



Q=G;"H8.:"/$,?;N:./.9@%$!Q,#3RD?;8"/80HOTSV?HF.7WS$<":"9?7TSHN?$E"7=F"7?$R?7X8;?0%
<""9?7T$":=$HN?$U877?;H.7$.>$*:>.7K"H8.:$,?;N:./. 9@ 1) 8882, $R.>HF"7?$
R?7X8;?20%$<":"9?73K"@$4?IG87?=$H.$"0080HSFS8HNS.HN?7%$"7?"0%$.>$H?;N:8;"/$0GDD.7H:
??=?=$4@$HN?$0;N../1$].7W8:9%;/.0?/ @$FBHNSHN?$U87?;H.7$.>$*:>.7K"H8.:$,?;N:./.9@1
HN?$*+ $R.>HF"7?$R?7X8;?20$<":"9?7$0GDD.7H0$":=$8KD/?K?:HOSHN?$DN8/.0.DN@T$
D./8;:8?20T$":=$D7.;7=G7?20%$.>SHN?H*¥8K?:H1$,N?$*+,SR.>HF"7?$R?7X8;20$<":"9?7$
OGDD.7H0$+":"=8":$0;"=?K@ 0%$;.7?$X"/G?0T$K8008.: T$":=$0H7"H?98%5.4Y ?;HB8X?01$
Supervisor\$U877?;H.7$.>$*:>.7K"H8.:$,?;N:./. D $
Work Conditions\$,N80$80$"§+48/?$D.08H8.: 1$E./8="@$HBK?$F8//$4?7$"77":9?7=$=G78:9%
O;N../$N./8="@0$4GHPF8//$47?%;..7=8:"H?=$F8HNSS.HN?7$*+ $OH">>$H.$?:0G7?$:?HF.7TW$
OH"48/8H@%$":=$K":"9?2K?$H1$
Technical Duties$
)1 *:0H"//$":=$K"8:H"8:$>";G/H@3$":=$0HG=?:H$0.>HF"7?$0GDD.7H$0?7X?7$":=$
0?7X8; A%
)1 <"8:H"8:30.>HF"7?7$.:$8:0H7G;H8.:"/$;.KDGH?70$8:$H?;N$/"40T$.:$8,.//[?@0T$
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